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SO WHAT’S A GREAT WORKPLACE ANYWAY?

TRUST THE PEOPLE
1 THEY WORK FOR

HAVE PRIDE IN
2 WHAT THEY DO

where
employees...

ENJOY THE PEOPLE
3 THEY WORK WITH
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WHAT DOES THAT MEAN?

Dimensions of a Great Place to Work®

CREDIBILITY
Communication— Communications are open and accessible

Competence— Competence in coordinating human and material resources
Integrity— Integrity in carrying out vision with consistency

RESPECT

Support— Supporting professional development and showing appreciation
Collaborating— Collaboration with employees in relevant decisions
Caring—Caring for employees as individuals with personal lives

FAIRNESS

Equity— Balanced treatment for all in terms of rewards
Impartiality— Absence of favoritism in hiring and promotions
Justice— Lack of discrimination and process for appeals

positive
employees
experience

aClross

PRIDE

Personal Job—In personal job, individual contributions
Team—In work produced by one's team or work group
Company—In the organization's products and standing in the community

Intimacy—Ability to be oneself
Hospitality— Saocially friendly and welcoming atmosphere
Community—Sense of “family” or “team”
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HOW DO ORGANIZATIONS DO IT?

adopting
great
practices
and
Processes
across the

9 people

practice
areas

\nspiring
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WHY CREATE A GREAT PLACE TO WORK?

Comparative Cumulative Stock Market Returns

300%

1005
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BETTER
RECRUITMENT

HIGHER
ENGAGEMENT

LOWER
TURNOVER

GREATER
INNOVATION

HIGHER
PRODUCTIVITY

MORE LOYAL
CUSTOMERS



HOW SHOULD WE MOVE TOWARDS CREATING A

Adding To Your
Understanding Of
What Makes A Great
Workplace

BETTER WORKPLACE?

'Y

2

Diagnostic —
Identifying Your
Strengths And
Improvement Areas

\\ 4
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3

Insights —
Unpeeling The
Layers To Discover
The Root Causes

\\ 4

4

Identification &
Prioritization Of
Action Areas And
Creation Of A Road
Map For Change

Y

S

Power Implementation
With Understanding Of
Best Practices And
Processes



SO, WHAT IS THIS STUDY?

An yearly study to identify best companies to work for

world’s largest study of its kind covering 46 countries

Over 5000 organizations participate every year globally

More than 2 million employees are surveyed every year

People practices of thousands of organizations are studied
in depth

¥ ® ®©® @ ® ©@

Leading business publications cover the study findings
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WHY SHOULD OUR ORGANIZATION PARTICIPATE?

Opportunity to
Companies that feature in
earn a spot on various ranking
this list receive lists, industry
substantial lists and
positive publicity special
categories

Gain .
All companies

unparalleled

.. . even those that .

insight into , An invaluable
don't make to .

the ) input for your
the list have

strengths . HR strategy
experienced

Secure a
competitive
edge in
recruiting
talent

and areas of roadmap, for
improvemen the coming
of your financial year
workplace
culture

great value in
terms of self
evaluation and
benchmarking
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BENEFITS OF PARTICIPATION

‘India’s Best Companies to Work For’ rankings is a very influential and powerful media
scorecard. Organizations that make it to the list earn substantial positive recognition.
Its widely accepted as number one Employer Brand Scorecard, globally.

Largest reach in india with media coverage

Opportunity to feature not only in the “Top 50” ‘India’s Best Companies to Work For’ -
2012 but also in Industry wise Best Companies Lists and in Special Categories.

Part of world’s largest study on workplace culture.

Benchmark with not only the best workplaces but also others from your industry or
business sector.

Secure a competitive edge in recruiting talented employees and attract clients and
customers that value doing business with great workplaces.

Participation in the process allows you to gain unparalleled insights into the strengths
and areas of improvement of your workplace practices.

¥ ©» ® 00 ©® ©® ®@

Complementary CX0 summary report gives the participating organization a peep into
its strengths and areas of improvement.
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ABOUT GREAT PLACE TO WORK® INSTITUTE

(» Great Place to Work® Institute is a global management research and
advisory firm dedicated at enabling organizations achieve business
objectives by building better workplaces.

(» At Great Place to Work® Institute, we’ve spent 25 years tracking great
workplaces and learning from their successes.

@ By surveying millions of employees and studying thousands of businesses,
we’ve created a model for building performance based on trust. It’s our
contribution to a global shift in businesses that is changing the way the
world works.

@ Our data show that building workplace trust is the best investment any
company can make, leading to better recruitment, lower turnover, greater
innovation, higher productivity, more loyal customers and higher profits.

@ Our model provides specific, actionable steps to get our your organization
there. While you are the ones to lead the organization on this journey, we
provide steady guidance from one of our 45 offices around the world.
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WHAT ALL DO WE HAVE TO DO TO PARTICIPATE?

Register

e The process starts with a five-
minute online nomination.
Any company that is at least
two years old with more the
100 employees in India is
eligible.  Last date for
registration is 30" November
2011.

Employee
survey

eWe will administer an
employee survey to some
randomly selected employees.

This proprietary employee
survey developed by the
Institute measures levels of
trust, pride, and camaraderie
and takes employees about 15
minutes to complete.

Culture
Audit©

e Submit information around
your people related practices
by filling our Culture Audit©
document.

Questions? reach us at +91-22-66105544 or +91-9920866406
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WHAT IS THE METHODOLOGY?

« Captures Employee Responses through 60 a lens
statements

* Contains two open-ended guestions on mode] th at
areas of strength and areas of
improvement Maps

employees’

e Through a questionnaire on practices and :
policiei at the workplace - n?anagement’s percep tions
response and

« Hastwo parts

. Quantitative and qualitative data Management

practices
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AWARDS AND CATEGORIES

BEST BEST
WORKPLACES WORKPLACES

below 1000 . above 1000
employees employees

BEST BEST
WORKPLACES WORKPLACES

industry wise «| Special category
winners winners
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http://greatplacetowork.in/best/list-in.htm

NOthing to participate. Very little to get indepth feedback.

@ The study is supported by the institute and there is no participation
fees.

@ All participating organizations get a complimentary CX0 summary
report in the end without any additional fees.

(» Al participating organizations have the option to subscribe for
additional indepth paid reports for further internal analysis, these
reports are optional and are made available at nominal fees for
interested organizations.

@ Only organizations, where all employees are not accessible over
emails, will have to bear paper-pencil survey administration fees of
INR 20,000.
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HOW DO WE REGISTER?

This is an annual study

and organizations should
Nominations are now open. register to participate. Fill
Register at the earliest to IN The online registration
reserve your preferred slot to . .

complete the process. Slots form with some basic

are limited. details and we’ll contact
you with further details.

CLICK HERE TO REGIST

K j Internet Connectivity Required

Questions? reach us at +91-22-66105544 or +91-9920866406
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https://survey.greatplacetoworkindia.co.in/2012study/

India’s Best Companies
to Work - Study For has
brought a major cultural
turnaround in our
organization. | would
recommend more
companies to join in this
journey.

The aim of any
organization today is to
continue to raise the bar
and Great Place to
Work® Institute’s survey
makes you realise
where you stand and
what you must aim for.
Organizations who truly
wish to make the
transition can look up to
the survey to provide
some of the answers.

We do conduct annual
ESS but it is good to
know of your
performance through a
third party like Great
Place to Work®
Institute. Participating in
this survey also helps us
to benchmark good
peoples' practices from
other organizations
selected as India’s Best
Companies to Work For.

Vinay Deshpande Jacob Jacob Anil Khanna

Senior Vice President — Human Resources Chief People Officer Managing Director
Mahindra Finance Apollo Hospitals Blue Dart Express Limited

Each organization in it's
quest to become a great
place to work must
participate in India’s
Best Companies to Work
For — Study by Great
Place to Work® Institute
each year.

Participating in India's
Best Companies to Work
For — Study by Great
Place to Work® Institute
gets us this feedback
and gives us credible
input, which is
tremendously valuable
for salient interventions
thereafter.

All organizations aspire
to become a great
workplace, and
ironically, the way to get
there is through the
Great Place to Work®
Institute’s survey.

Mahua Chakrabarty Anil Sardana Rajinder Gupta
Head HR Managing Director Managing Director
Hilti Tata Power Trident Group




Participating in India’s Best
Companies to Work For —
Study gave us further insights
into our work environment, it
highlighted our strengths and
areas of improvement by
benchmarking against other
organizations, which goes a
long way towards helping us
achieve lasting
improvements in workplace
relationships and facilitating
better corporate
performance.

Being amongst the great
places to work in the country
means that we are in the
league of some extraordinary
companies which are doing
much more than traditional HR
to attract, retain & develop its
talent. Since this comes from a
body such as Great Place to
Work® Institute, it adds a lot of
value to our employer brand &
helps in positioning ourselves
in the talent market.

Great Place to Work®
Institute’s study is a very
prestigious & reputed
study. It brings with it
great expertise &
experience in assessing
companies on best
workplace criteria.

Matthew Vallance Ajay Kaul Shyam Sharma
MD & CEO CEO Head — Human Resources

Firstsource Jubilant Foodworks (Domino’s Pizza) Claris Lifesciences

Great Place to Work®
Institute is a global
organization which runs
similar studies in various
countries, they have a
well-established and
recognized framework.

Our HR processes have
improved. We are
focused on improving
our rank year-on-year. If
we had not participated
in the Great Place to
Work® Institute’s study
in 2010, | am sure HR
processes would not
have been what they
are now.

India’s Best Companies
to Work For - survey
helps the organization
to benchmarks its
practises against the
best companies in the
industry. The survey
helps to understand the
inherent strength and
areas for improvement
within the organisation.

Vikram Oberoi — CEO and Amrita Bhalla - Rohit Aggarwal Jagan Mohan
Executive Vice President-Human Resource Head —HR Vice President - HR
The Oberoi Group Koenig Solutions Brigade Enterprises Limited




Great Place to Work® Instituté€
has become a very trusted
self-evaluation tool. The
credibility of the institution
backed by twenty plus years
of research experience is the
perfect cultural and social
barometer for us, by which we
assess and evaluate all our
policies and practices that are
aimed at providing our
associates with the ideal
platform for their over all
growth and development.

Great Place to Work® Instituté
has helped RFCL in engaging
the hearts and minds of
employees at all levels. For us,
it is a way to enhance the
scope for increased
productivity, job satisfaction,
and loyalty by identifying the
root causes of employee
satisfaction and targeting
these areas for further
improvement.

We are convinced that
workplace recognition
and revenue growth are
not coincidental and is a
reflection of our belief
that treating employees
well is good business
and the key to driving
the innovation that
continues to keep us in
a leadership position.

Rajeev Menon Vijay Kumar Sudipta K. Sen
Area Vice President India Head - HR CEO & Managing Director - India
Marriott Hotels RFCL Limited SAS Institute

India’s Best Companies to
Work For - Study is based on
sound principles of trust
index and cultural audit of
the organization. These
analysis help us to
understand where we stand
vis-a-vis best companies and
enables us to fine-tune our
people practices. Overall,
the study aids in bringing
about a positive change in
the organizational culture.

Intel India has been
participating in India’s
Best Companies to Work
For - Study for the last
several years. This
independent survey
allows us to compare
our people practices
with other companies in
India and also helps us
learn from the best
practices in the eco-
system.

This study allows us to
help us benchmark our
HR practices with rest of
the peer group and also
facilitate sharing of best
practices. For us, our
employees are our
biggest asset and such
surveys help us tweak
our practices related to
nurturing of this asset.

S. Muralidharan Praveen Vishakantaiah Harsh Chitale
Head - HR President CEO
Equitas Microfinance Intel India HCL Infosystems Ltd.




GET IN TOUCH. KEEP IN TOUCH

Join our mailing list & we’ll keep you
posted on our research, conferences,
studies and everything!

To join, just email us with ‘Mailing
List’ in the subject line at

greatplace@greatplacetowork.in

follow us

ing G f
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QUESTIONS?
reach us at
+91-22-66105544 or +91-9920866406

SEND US AN EMAIL
greatplace@greatplacetowork.in

INDIA OFFICE

Great Place to Work® Institute
116, T.V. Industrial Estate, S.K. Anire
Marg, Worli, Mumbai 400030


http://www.facebook.com/pages/Indias-Best-Companies-to-Work-For/194264990635848
http://www.twitter.com/gptw_india
http://www.linkedin.com/company/28924?trk=pro_other_cmpy

Global Headquarters India Office GREAT
Great Place to Work® Institute Great Place to Work® Institute PLACE
169 11th Street, 116, T.V. Industrial Estate, S.K. TO
San Francisco, CA 94103 Ahire Marg, Worli, Mumbai 400030 WORK®
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