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Introduction
The global economy loses about US$ 1 trillion
per year in productivity due to depression and
anxiety.*
4 out of 10 employees in the private sector suffer
from depression or general anxiety disorder.*
35% of heart attack victims are under 35 years of
age.*
The data from various studies across the world necessitates an urgent
Need for Action.
We at Great Place to Work® founded the Wellness Practice last
year with a vision of Making India a Healthy Place to Work and are
committed to enabling organizations to create workplace cultures
that foster employee wellbeing and thus inspire high performance.
The year 2020 only further heightened the challenges Corporate
India has to address with respect to employee Health and Wellbeing
and the figures above have only worsened in the last year.

The writing is clear on the wall. Employee Health
and wellbeing is among the Top 2 Priorities of every
Business Leader today and has become an absolute
‘Must Do,’ and not just ‘Good to Do’ for every
individual and Corporate.
This was re-iterated by hundreds of leaders with whom
our team had conversations in the last few months.
Our team created a research-based framework that
enables organizations to build a culture that fosters
health and High performance. We articulated the
objectives for our wellness practice based on these
inputs in line with our vision.

* Source: Studies done by WHO, ASSOCHAM and Ministry of Health
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We have set
the following 2
objectives for
our Wellness 3
practice
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To lead the change of bringing ‘Employee
Wellbeing’ at the center stage of building a HighTrust, High-Performance Culture.

Provide a Workplace Wellness IndexTM that serves
as the benchmark for India Inc.

Nudge the employees to take ownership of their
own wellbeing and take proactive action.

To create an ecosystem that can be leveraged by
organizations to learn and share from each other.
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The ONLY public study in the country on Workplace Wellness.
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About the Study
Last year Great Place to Work® partnered
with MediBuddy to launch the only public
study in the space of workplace wellness to
understand the building blocks of creating
a workplace culture that fosters employee
health and wellbeing, thus enabling high
performance.
The study also aimed to identify India’s
Best Workplaces in Health and Wellness
in partnership with MediBuddy.

The framework is designed to conduct a
comprehensive assessment of the workplace
culture from an employee wellbeing context.
The process involves capturing anonymous
employee feedback using a research-based
tool to measure the Workplace Wellness
IndexTM of the organization on various
factors that impact psychological and
emotional health of employees.

Institute, Inc. All Rights Reserved.

Workplace Wellness
IndexTM is a
benchmark for India
Inc. that enables
organizations to build
a culture that fosters
health and high
performance.
The framework
also encourages the
employee to take
ownership of their
own wellbeing (#PassiveToActive)
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Our Model: Six Key Levers
that impact Wellness at the
Workplace

Responsible Leadership
The extent to which the Leadership/Management of your
organization is authentic in leading people.

Supportive Managers
The extent to which the managers build positive working
relationship with their team members.

Health
The extent to which organizations provide health and
medical benefits and encourages employees to maintain
their health.

Autonomy & Fulfilment
The extent to which an individual employee experiences
long-term gratification through deeper meaning at work
every day.

Sense of Community
The extent to which the organizational culture is
supportive and builds trusting relationships among
colleagues.

Enabling Work Environment
The extent to which the organization offers safety,
flexibility and rewards performance.

Institute, Inc. All Rights Reserved.
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Know Your
WorkPlace
Wellness
TM
Index
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Responsible
Leadership

Supportive
Managers

Sense of
Community

Autonomy &
Fulfilment

Health

Enabling Work
Environment
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Our Methodology
Organizations were invited to participate
in this pioneering research and the study
captures the experience of over 9000
employees representing the voice of more
than 1 million employees. Based on a
comprehensive and rigorous assessment,
Great Place to Work® has identified
‘India’s 10 Best workplaces in Health and
Wellness,’ where the organizations have well
designed practices for workplace wellness,
and the employees have also validated
their experience of a psychologically and
emotionally healthy workplace environment.
The Workplace Wellness IndexTM
measured through the employee feedback
is given 70% weight in the evaluation.

The assessment also includes a detailed
evaluation of the practices designed by
the organization to create an environment
that fosters holistic employee wellness.
This evaluation of practices is given a
30% weight. The cumulative score of the
organization determines an organization’s
place in the best workplaces list. the There
is no jury or manual intervention in the
process to identify the best workplaces in
health and wellness.
We are delighted to present the inaugural
list of India’s Best Workplaces in Health
and Wellness 2020’ and our study findings
in this report. The list is being published in
alphabetical order.

Institute, Inc. All Rights Reserved.

70%
30%

Practices for Health and
Wellness
Design
Coverage
Impact
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India’s Best Workplaces in
Health and Wellness 2020
(In alphabetical Order)
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How do
the Top 10
companies
compare with
the Bottom
Quartile?

75

Belief of a Healthy
Workplace Environment

86

73

Workplace Wellness
IndexTM

65

70

Bottom Quartile
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82

75

80

85

Top 10

Note: Workplace Wellness IndexTM is the average of positive responses of
scores across 24 statements in the Workplace Wellness IndexTM survey.
Belief of a Healthy Workplace Environment: Percentage of Positive
responses to the statement “I believe that my workplace fosters a
psychologically and emotionally healthy place to work”.

90
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Scores
across Key
Levers that
impact
Wellness
at the
Workplace
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The feedback of employees of Best Workplaces is significantly
higher across all the key levers as compared to the organizations
in the bottom quartile.

75

65

86

Responsible
Leadership

79

Supportive
Managers

72
Autonomy &
Fulfilment

78

80

81
Sense of
Community

69
Enabling Work
Environment

89

Best
Bottom Quartile
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I am a firm believer in being ‘fit to win’. Physical fitness has always been an
important part of of my aim to perform at my best. Over the past year I’ve also
come to realize the importance of mental and emotional health. All of this
comes together to form what we call “wellness” at Randstad. Along with the
engagement activities including yoga, and Zumba built around physical fitness,
we also introduced an initiative called ‘be kind to your mind.’ The leadership
team at Randstad India made a clear commitment to create an environment
where our colleagues’ safety, health and mental well-being, came before
business. Instead of starting our meetings with metrics and spreadsheets, we
start with important questions like, “How are you doing?”, and “Let’s talk about
some key initiatives around wellness”. We put people first, and business strategy
and outcomes next.
Over time, the effort to foster a healthy cadence — a healthy mind, body, and a
healthy workplace — gradually translated into a culture of caring, compassion
and behaviours rooted in the spirit of ‘one Randstad’.
And our mantra was born; #InItTogether.
Paul Dupuis
Managing Director & CEO,
Randstad India
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We have always been pro-active when it comes to the health and wellness
of our employees. Even before the pandemic, we had quite a robust plan
in terms of further improving the overall wellbeing of our employees. Our
Chief Fitness Officer has been constantly engaging with our employees
to provide them with all the possible support they need to improve their
lifestyle. Her role has only accentuated amidst the pandemic. We strive to
make CEAT fitter & healthier which will significantly impact the overall
performance culture of the company.
Anant Goenka
Managing Director & CEO,
CEAT Limited
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Differentiators: That distinguish
the best from the Bottom Quartile

74
60

At my organization, people
can speak up about feeling
stressed or burnt out, without
feeling judged

79
67

Leadership/Management
is open to ideas that may
contradict/ challenge their
views

85
76

My opinions/views are
respected

78
64

Leadership/Management
openly shares information
with others

80
71

Leadership/Management
shows consistency between
what they "say" and how they
"act"

Best
Bottom Quartile
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Managing for Happiness at Aristocrat Technologies
India Private Limited

83
70

My organization has well
defined processes to effectively
address grievances raised by
employees

81
72

I have a fair say in decisions
that affect my work

Implies that managers role is to manage the
environment where people can be happy, fulfilled, and
empowered.
The ‘Managing for Happiness’ is an eight-part series
that offers a practical insights and tools on effective
management practices that increase happiness at work.
1.
2.
3.
4.
5.
6.
7.
8.

Getting to know people
Delegation Board
Aligning for Values
The Big Picture
Meetings that Work
Psychological Safety
Motivation
Developing People

India’s Best Workplaces in Health & Wellness 2020

Taking ownership of
one’s own Wellbeing
While the organizations must focus on creating a work environment that
provides psychological safety to employees and also various health and
wellness benefits, individuals play a very critical role in driving their own
health and wellbeing.
When our team interacted with hundreds of human resource professionals
and business leaders, a common challenge shared by them was to get the
employees to participate in the various wellness programs they had in their
organizations.
Thus, we created a special section focussed on ‘Self’ that nudges an
individual to take action and ownership of their own wellbeing.
We asked questions to get an understanding of individual habits and
behaviours around three indices viz. Fitness, Resilience and Social. Our
study has revealed some very interesting findings based on the responses.

© 2021 Great Place to Work®
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#Myhealthmatters at Indegene is the flagship program
for employees, employee families, partners and clients
and covers physical, psychological, social, financial
and professional aspects. It is a comprehensive
program, led by the senior management, to seed
health and wellbeing awareness and practices among
all employees. The program was launched initially to
involve people in ways that suited them to take small
steps towards wellness. For young team members, they
have gamified the experience to make the initiatives
more engaging. Every Indegeon is now an Ambassador
for Health and Wellness, and over time many people
have brought in changes in life-style, ways to work and
become health champions themselves, inspiring many
across the company.
Aristrocrat has a Restore Resilience - a twelve-week
program designed to help you create healthier habits
when it comes to sleep, stress management, exercise,
and nutrition.

© 2021 Great Place to Work®
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Taking ownership of
one’s own Wellbeing

Fitness

71

I exercise for at least half an hour 3 to 4
times a week.
I eat at least one healthy meal a day.
I get enough sleep (6-8 hours per night).

50
84
79

Resilience

52

I am not easily irritated by small problems. 38
I am able to say "No!" to excessive demands. 33

Social

44

I share my problems and struggles with
others.

35

I have enough personal time to do things I
like.

45

I take time off for fun activities (e.g.
movies, concerts, sports, meeting friends.)

51

Note: The score shows percentage of respondents who rated the
statement as often or regularly.

Institute, Inc. All Rights Reserved.
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These responses have been shared by
employees in the age groups ranging from
under 25 years to over 45 years, and also
across job levels in an organization. It
is interesting to see that the trends are
similar for all when it comes to managing
one’s own health and wellness.
While a large percentage of employees
are more conscious of eating healthy,
probably more encouraged by the
pandemic, only 50% of the respondents
could manage the discipline of exercising
regularly.
The data in the resilience and social
indices is quite alarming, also reaffirming the indicators of rising mental
health concerns that we see today.
Only 33% people said that they are able to
say no to excessive demands, and just 35%
people mentioned that they share their
problems and struggles with others.
We have to make a conscious effort to
create a safe and comfortable environment
at our workplaces and homes that
encourage people to share their concerns
openly.

India’s Best Workplaces in Health & Wellness 2020

Focus on Mental Health

85%
8.4%
47%

organizations offer counselling services
to their employees
average usage of these services by
employees
organizations also extend these services
for employee's family members

The data shared by employees themselves in the earlier section
and the data shared by organizations that participated in our
study, only reiterates the attention Mental health requires. While
most organizations started offering psychological support to their
employees and many also to their families, the average usage
across all organizations remains less than 10%.

© 2021 Great Place to Work®
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Authentic conversations at CEAT
This is a program designed to enable their Managers/
Leaders to have meaningful performance conversations
with employees.
The building blocks to having conversations are the
3Cs – Converse, Connect & Co-create.
Every conversation follows a 5-step approach which
follows the art of balancing between logic and human
emotions:
• Engage with facts
• Explore emotions
• Encourage with acknowledgements
• Enhance learning and
• Energize the way forward
The learning engagement involves, a 2 -day workshop
in experiential learning mode and periodical refreshers
through calls and circulation of learning bites before
start of any important people process like reviews,
career dialogues etc. A guidebook is created and on
demand support through calls and emails is also
available for managers if they face any difficulty with
anchoring a conversation with team members.

© 2021 Great Place to Work®
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Healthe at Cerner is the company’s internal brand for health and wellbeing. Through our holistic programs and services, we empower our
associates and their families to achieve their optimal health goals. Our
programs and services span the continuum of well-being, emphasizing
the mental, physical, financial and social components. Our strategy
is based on three pillars: 1) consumer engaged benefits, 2) innovative
programs, of which Healthe Living with Rewards and health coaching
are key components, and 3) high-value services including clinics,
pharmacies, fitness centers, cafeterias and our third-party administrator,
Cerner HealthPlan Services. Cerner’s wellness initiatives are powered
by our own solution set that consumers and providers leverage.
Healthe at Cerner’s personalized programming distinguishes it from
other health and well-being brands. While we have a complete wellbeing approach, we provide a personalized experience for our associates
within our framework, focusing on critical areas of health and wellbeing to support them on their journey.
Rama Nadimpalli
Senior Vice President & General Manager,
Cerner Healthcare Solutions India Private Limited

Institute, Inc. All Rights Reserved.

High performance is delivered by talented and motivated employees
energized by their physical and emotional wellness. At Indegene,
we live employee centricity in fairly nuanced ways, given that we are
such an intricate part of the healthcare industry. Health and wellness
are central to our approach. Instead of discrete initiatives staggered
over time, our approach is to provide comprehensive, continuous,
personalized care, tailored to employee needs. It gives me great
satisfaction that our employee health and wellness programs are
designed, developed, executed, and refined by our internal health
experts who work seamlessly with network partners. Knowing that the
company is supporting them not only when they need, but many times
ahead of their need, even in the unusual and challenging year we have
all been through, has helped our employees provide their best at work,
consistently delivering excellence for our customers.
Manish Gupta
Co-Founder and CEO,
Indegene Private Limited
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A healthy and high performing workplace culture has a
hugely positive impact on all Engagement Indicators.

Retention

74 68

“My current work environment motivates me to work here for
the next 3 years.”

Engagement
Indicators

Advocacy

88 76

“I would recommend my organization to friends and family.”

Discretionary Effort

86 78

“People go above and beyond their role to meet business goals.”

Motivation

80 73

“People are inspired to do their best everyday.”
Best

Bottom Quartile
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Attrition is lower in Best
Workplaces
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S&P Global

Average Attrition is lower
at Best Workplaces

11%

25%

Attrition of employees
with tenure less than 2 Yrs

46%

92%

Attrition of employees
with tenure 2 – 5 Yrs

28%

7%

Attrition of employees with
tenure more than 5 Yrs

19%

1%

Best

Bottom Quartile

It is interesting to note the difference in attrition within the first
two years of employment.

ReNew - INDIA Wellbeing Program: The program
focusses on guiding for Physical wellness, Emotional
wellness, Financial wellness and Work-Life Balance.
Various fitness sessions, yoga sessions, Zumba, Yoga,
Kickboxing, Floor Workouts, Meditation, Tabtta,
Aerobics and Dancercise. etc. were organised to
create variety for people to choose from. The
ReNew Program saw 6000 plus engaged employees
participating in these events last year. They also sent
out a weekly e-mailer - Transformational Thursday that
shared information on ‘Health Myths & Facts.’
The organization also has an App and platform that
is available to the employees for 24x7 health assistance
with various benefits for the employees including
doctor consultations, scheduling check-ups, Gym and
other fitness sessions etc.

© 2021 Great Place to Work®
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Putting our people first drives our decision-making. The health, safety
and well-being of our employees is and has always been our top priority.
We were early adopters of work from home policies. We expanded our
health resources and employee benefits to allow our people flexibility
as they adjusted to the new environment. We expanded our global care
leave to two weeks, and more recently to six weeks annually to enable
people to care for their loved ones. We rolled out IT allowance to cater
to IT peripheral needs, Well-being allowance for ergonomic furniture
and Utility allowances monthly internet expenses for our employees.
We all were facing profound levels of anxiety, and it can be hard to
separate ‘work’ from ‘home’ during the pandemic. Hence, we frequently
reinforced the importance of taking time to refresh and recharge. We
also extended our global employee assistance program to provide wider
access to mental health services and introduced a wide suite of wellness
programming to encourage our people to put these resources to use.
We have gone above and beyond to protect our people, as it has and
will remain our priority. As a result of these people policies, we have
seen a tremendous amount of effort being put in by our employeesboth in terms of quality and quantity.
Nilam Patel
Managing Director - India Operations,
S&P Global

Institute, Inc. All Rights Reserved.

Employee must believe that the organization cares about their overall growth
and wellbeing, for them to give their best. Consequently, for a world-class
employee experience, employee health and wellness has a deep impact on
employee motivation and performance. The current pandemic and the need to
alter our personal and professional lives has put more stress on everyone. It is
now even more important for us to engage meaningfully with our employees
and support their physical and emotional wellness.
Rizwan Koita
Co-founder and CEO,
CitiusTech Healthcare Technology Private Limited

A curious and agile mind with a healthy body is fundamental to the success
of the individual and high performing teams. World has seen unprecedented
times during the last year and we at RealPage are committed towards our goal
of taking care of the employees who in turn will take care of our customers.
Sandeep Sharma
Managing Director,
RealPage India Private Limited
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Key drivers that will enable an
organization to create a workplace
culture where employees believe that:
“My workplace fosters a psychologically and emotionally healthy
place to work”

85
76

My opinions/views are
respected

88
80

My manager encourages
inputs from team members

80
71

Leadership/Management
shows consistency between
what they "say" and how they
"act"

84
78

My manager looks at
honest mistakes as learning
opportunities

84
76

My manager carefully listens
to alternative perspectives
before reaching a conclusion

Best
Bottom Quartile

Note: All 24 statements of the Workplace Wellness IndexTM were analysed basis confirmatory factor analysis, establishing
a strong six factor framework. The analysis also revealed 7 statements with high mean, kurtosis and correlation with the
sentiment statement “I believe that my workplace fosters a psychologically and emotionally healthy place to work.” This strong
relationship explains the influence these statements have on employees’ experience making them the drivers of Workplace
Wellness.

Institute, Inc. All Rights Reserved.
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Acquia's Time - Off Policy
The principle applied is Trusting their employees to do
the right thing and this Time off policy is implemented
across the globe. The policy allows employees to apply
for additional days of vacation with manager’s approval
and no deduction is made to their salary. This is over
and above the national holidays, 18 earned leaves and
12 days of sick leave.
Forbes Marshall: Retirement Counselling
Forbes Marshall believes that no one retires in life,
but enters a new phase post the age of 58 years. It
is a new inning in one’s life. It is therefore crucial
to be prepared to enjoy and manage this phase. A
full day session is planned for all the members who
would retire in that year. The sessions cover topics
like financial planning, wellness, how to lead a happy
retired life, voluntary services and are conducted by
experts in the respective field. Many members are
also associated with Forbes Marshall in their second
innings post retirement and provide their expertise as
technical mentors etc. to the team.

India’s Best Workplaces in Health & Wellness 2020

Learning
from the Best
Interestingly, we find that the key drivers to create
psychologically and emotionally healthy workplaces, do not
require a budget. All it requires is genuine intent and mindful
action.
Here is what makes wellness programs more effective.
•Role Modelling by Leaders
•Equip People Managers to create an Enabling Environment
•Empower Employees to choose what is relevant for them
•Let employees know they are valued - Genuine Care and
Empathy
•Measure and Course Correct

© 2021 Great Place to Work®
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‘MT Connects,’ at Forbes Marshall functions on the
basic principle of ‘Listen, Act and Communicate’
allowing members to share their perceptions and
feedback of the organization's strengths and areas of
improvement directly with a member of the Senior
Leadership. This initiative provides members with an
opportunity to interact directly with a member of the
Senior Leadership Team and share ideas, feedback,
brain-storm for new initiatives and voice their
concerns. MT Connects take place all year round and
are held at all locations across our headquarters and
domestic as well as our international branches.
The MT member meets members in groups not larger
than 10 members and sets the tone for an informal
yet meaningful discussion by sharing their own
background and experiences within FM. This prompts
members to open up and share their perspective and
feedback on existing practices and policies. Closure of
the points discussed is formally communicated back to
the participant group.

India’s Best Workplaces in Health & Wellness 2020

The
Road
Ahead.
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Wellness has entered the Boardroom and future ready
organizations have realized that holistic employee wellbeing
is integral to business strategy. Employees all over the world
are seeking workplace environments where they feel respected
and cared for, and are inspired to give their best. Progressive
organizations and leaders are moving to a preventive approach
towards employee health and wellness. Though as per the current
statistics, India Inc. has a long way to go, it is heartening to see the
focus that the pandemic has brought in on Health and Wellness.
The action always starts with ‘I’ and the collective impact is
significant. So, what is that one action that you can commit to
doing consistently, for impacting your own or your loved one’s
health and wellness positively?

23
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Acquia is a fast-growing company and we
in Acquia, India understand that for any
high-growth company, employee health and
wellbeing are not just soft, good-to-have
aspects of the workplace, but, they have
direct repercussions on employee turnover,
productivity and the overall value creation
(including improvement to the bottom line).
Culture and employee wellbeing have this
kind of a symbiotic relationship; wherein, one
has to create a work culture that promotes
health through all aspects of the employees'
lives, as a large part of their lives are actually
spent at work and on the other hand, happier
and healthier employees, create a much more
engaged and high-performing culture for the
organization.

A high performance culture requires one's
members (employees) to be committed and
engaged. And, to be both committed and engaged
we need to be physically and mentally healthy
and happy. This is especially true in times of
uncertainty where the uncertainty precipitates
stress, as has been the case this past year while
dealing with the coronavirus pandemic. Providing
opportunities and encouraging our members to
relax from time to time and improve their physical
and mental well-being should therefore be a high
priority for everyone. Furthermore, including the
family of our members in these programs should
also be as much of a priority. It then allows for us
to be even more focused, committed and creative,
all of which are critical ingredients for a high
performance culture.

Muktesh Kandpal
Country Head,
Acquia India Private Limited

Farhad Forbes
Co-Chairman,
Forbes Marshall Private Limited
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At Aristocrat, we strongly believe and encourage
our people to get their complete and best selves
to work every day. We sincerely believe that as
a responsible employer, we need to encourage
our people to live a whole some life. To enable
our complete -self philosophy, we support
our people to balance their physical, mental,
financial, social and intellectual well-being
through our Power Life program. The results
are manifold – a happy workforce meaningfully
contributing to work.
Bikram Ajjan
General Manager India Operations,
Aristocrat Technologies India
Private Limited
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9110

1,03,526

Age bracket of the
workforce

Tenure bracket of the
workforce

Total Employees
represented

Total Survey
respondents

60%

40%

Gender representation
in the workforce

Industry

60%

50%

45%

33%

15%

5% 5% 5%
10%

Women

35%

67%

30%

22%

20%

16%

10%

Men

18%

20%
40%

5%
More than 5 Yrs

2 - 5 Yrs

Upto 2 Yrs

45 - 54 Yrs

35 - 44 Yrs

26 - 34 Yrs

0%
Upto 25 Yrs

% of companies

Annexure

Participant
Profile
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Biotechnology & Pharmaceuticals
Construction, Infrastructure & Real Estate
Financial Services & Insurance
Information Technology
Manufacturing & Production
Professional Services
Transportation
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Take the first step towards
creating an effective wellness
program for your organization
that fosters a healthy and
high-performance workplace
culture.

Why should you participate
in this study?
• Opportunity to feature among “India’s Best
Workplaces in Health and Wellness”
• Become part of the Best Workplaces for Health
and Wellness ecosystem to learn and share from
each other and lead the conversation on workplace
wellness.
• Understand your Workplace Wellness IndexTM
and get actionable insights for your leaders and
organization to design an effective workplace
wellness program that fosters high performance.
• Nudge the employee to take ownership of their
health and wellness

To apply for the study and know more:
visit – www.workplacewellnessindex.com
To know more about the study, contact:
Ms. Asfia Javed (+91) 937 25 43 167
contactus@workplacewellnessindex.com

Institute, Inc. All Rights Reserved.
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India’s Best Workplaces in BFSI 2021

As a Great Place to Work-CertifiedTM organization, you have
the opportunity to feature among the most credible Best
Workplaces lists in India and globally. Organizations are
recognized across more than 20 industries, types, sizes and
themes that matter to employees.
REGISTRATIONS OPEN!
BOOK YOUR SURVEY
SLOT NOW!

Visit www.greatplacetowork.in/get-certified or write to
Bhavishya.Sharma@greatplacetowork.com

Note: Since the lists are announced throughout the year, there are process
deadlines for each. Please reach out to us to know more.

Great Place to Work® Annual Calendar

Get
Recognized
for Your
Great Work
Culture.

India’s Best Companies
to Work For 2021

Institute, Inc. All Rights Reserved.

APRIL 2021
June 2021

India’s Best Mega Employers

June 2021

India’s Best Large Workplaces

June 2021

India's Best Employers among Nation
Builders

June 2021

India's Best Leaders in Times of Crisis

June 2021

Asia's Best Workplaces 2021

July 2021

India’s Great Mid-size Workplaces 2021

July 2021

India’s Best Workplaces for Women 2021

September 2021

India’s Best NGOs to Work For 2021

October 2021

World's Best Workplaces 2021

October 2021

India’s Best Workplaces in IT & IT-BPM
2021

November 2021

India’s Best Workplaces in Manufacturing
2022

January 2022
February 2022

India’s Best Workplaces in Retail 2021
India’s Best Workplaces in Health &
Wellness 2021

February 2022
March 2022
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We would like to offer you a Real-time Feedback tool that
enables you to speak and listen to your employees on a
daily basis. The tool comes with an in-built framework that
measures five critical dimensions of your workplace culture
from a CEO’s perspective – Leadership Effectiveness,
Employee Engagement, Key Talent Retention, Customer
Orientation and Operational Effectiveness. You can add
your customized questions to take real-time feedback basis
your unique challenges.
That's not all. Through the CEO Culture Dashboard, you
don't run a lengthy survey – it is just one statement per
employee, every day!
Our research shows that your employees are likely to be
more stressed than usual with respect to job security,
financial security, psychological and emotional health
(anxiety), collaboration and changing business strategies
during these tough times. The need to communicate and
listen has never been more urgent.

Please contact Balbir Singh, Practice Head, on Balbir.Singh@greatplacetowork.com for details.
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An integrated platform that enables leaders
and people managers leverage actionable
insights to craft impactful actions plans
and measure employee pulse on the go.
In the journey to become a great workplace, listening to the employee voice is critical and
many organizations have started doing it in a regular and structured manner. However, a major
challenge comes later - how to interpret the employee voice and how to take action in a
comprehensive manner.

Trust Impact has been a
great help for our managers
to create Action Plans to
focus on their improvement
areas and reaffirm their
strengths. The reference
to best practices available
on the tool that are
helpful to design activities
customized to our needs.
Sterlite Technologies Limited

Go beyond data.
Reporting
Platform

Action Planning
Tracker

Platform to Launch
Micro Surveys

With a focus on Empowering People Managers!

This is where TrustImpact™ comes in.
•

It allows Business Leaders, People Managers, HR to
go beyond the feedback data and access actionable
insights.

•

It helps to prioritize what to action and supports in the
action planning process by providing best practices
and suggestions from great workplaces.

•

It allows to take focused pulse checks to see if their
action plans are working and course correct if required.

•

Organizational Leaders and HR have an oversight on
what actions are being taken across the organization
and is the needle moving towards a great employee
experience!

Access actionable insights like
comparison with benchmarks,
areas of improvement and key
drivers of engagement.
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Dr Ram Charan
(World’s Most
Influential Consultant),
Harsh Mariwala
(Founder, Marico) &
Dr. Santrupt Misra
(CEO, Birla Carbon &
Director- HR, ABG) in a
discussion at the Best
Employers’ Club Meet,
June 2018.

Best Employers' Club

•

Should be a sounding board for the industry &
academia.

4. Create successful models of future work/
workplaces:
•

The Best Employers’ Club is an elite group of CEOs, CHROs
and Business Heads of those organizations that have featured
in ‘India’s Best Companies to Work For’ or ‘India’s Great MidSize Workplaces’ lists, published by the Great Place to Work®
Institute, India.
The member CXOs come together in a series of meetings
throughout the year to learn and share about what they
are doing differently to create a great work culture at their
organization – a culture that fuels performance. Harvard
Business Publishing is a learning partner of the club and
provides relevant case studies and speakers for the chosen
themes. The club aspires to be the “think tank” in the area of
creating Great Workplaces FOR ALL that deliver sustained
business results.

Dr. Marshal Goldsmith, World’s No. 1 Leadership
Coach

The club has the following objectives:

•

Dr Ram Charan, World’s Most Influential Consultant

1.

Learn From Each Other:

•

Dr. Velumani, Founder and MD, Thyrocare

•

Coming together and not competing.

•

•

Networking, meeting new people, learning more
perspectives.

Dr. Pawan Goenka, Managing Director – Mahindra
and Mahindra Ltd.

•

Ron Kaufman, World’s No. 1 Customer Service Guru

2. Learn from the Best in the World:
•

Get one globally known expert for each meeting.

3. Think Tank:
•

Be a thought leader in its space – define the people
agenda for the next decade.

It all starts with
getting Great Place
to Work-CertifiedTM

Great Place to Work-CertifiedTM is the ‘Gold Standard’ organizations around the
world aspire to achieve to showcase their great work culture and enhance their
employer brand. Every year, more than 10,000 organizations across 58 countries
apply to Great Place to Work® study on Best Workplaces to get recognized and to
obtain actionable insights into formulating a winning people strategy.
Through an objective, research-driven and globally adopted framework, your
workplace culture will be assessed and on meeting the required criteria will be
certified as a Great Place to Work. Once Certified, based on the scores obtained
in the assessment, your organization has the opportunity to feature among ‘India’s
Best Companies to Work For’, ‘India’s Great Mid-Size Workplaces’ and many other
industry and category recognitions.

How to get Certified?

Some of the speakers that have interacted with the club
members are:
•

To be a part of this Elite Club: Contact Adishva Doshi at
+91-97692 58440 or Adishva.Doshi@greatplacetowork.
com
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Nominate your organization
for India’s Best Workplaces
Study 2021, and leverage the
opportunity to join the elite
community of CEOs & CHROs
of ‘India’s Best Companies to
Work For’ and ‘India’s Great
Mid-Size Workplaces’.

Member organizations will volunteer to incubate
ideas discussed in the Club which have the
potential to qualitatively change the experience of
their people and significantly impact business.

The members of the Best Employers’ Club and Great
Place to Work® Institute collaborate to finalize the
themes for the meetings. The meetings on pre-defined
themes include keynote sessions, study mission, case
studies, research presentations & more. Some of the
themes discussed last year by the members covered
a range of interesting topics like Moving from Passive
to Active Engagement, People Challenges in Digital
Transformation, The Business Case for Employee
Wellbeing, Design Thinking, Creating a Superior Service
Culture to name a few.

Institute, Inc. All Rights Reserved.

Select a 2-week
period to launch the
Trust Index©, our
globally renowned
research based
employee survey.

Provide details about
your company’s
programs and
practices on our
Culture Audit©.

Obtain actionable
insights to formulate
a winning People
Strategy

Visit www.greatplacetowork.in/getcertified or
write to Bhavishya.Sharma@greatplacetowork.com

Meet our benchmark
for Certification and
you’ll be eligible for
more than a dozen
additional recognition
opportunities.
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About GREAT PLACE TO
WORK® INSTITUTE
Great Place to Work® Institute is the global research and consulting authority on workplace culture, that helps organizations identify,
create and sustain High-Trust, High-Performance Culture™ at their workplaces. The Institute has crafted its perspective by learning
from great leaders, surveying millions of employees, and examining thousands of best workplaces around the globe. Great Place to
Work® believes that all organizations can become great workplaces and hence, highly productive organizations, by fostering trust within
the ethos of their culture – referred to as High-Trust, High-Performance Culture™. The Institute serves businesses, non-profits and
government agencies in more than 60 countries and has conducted pioneering research on the characteristics of great workplaces for
over three decades.
Every year, Great Place to Work® Institute partners with more than 10,000 organizations and analyses perspectives representing the
voice of over 12 million employees around the world. This helps organizations create and sustain a High-Trust, High-Performance
Culture™. In India, the Institute partners with around 1000 organizations annually to work towards the mission of 'Making India a
Great Place to Work FOR ALL'. The Institute thrives on sharing insights gleaned from the work done with organizations belonging to
all industries and of all sizes. This is done to help organizations become a Great Place to Work® by recognising them through the Great
Place to Work® Certification and thorough research-based annual lists of Best Workplaces. The Institutes’ proprietary and globally
validated framework is considered the ‘Gold Standard’ in workplace culture assessment and is endorsed by business leaders, academic
scholars and government organizations around the world. They have also adopted the Institutes’ models and methodology as a valuable
way to measure and create great workplaces. The Institute partners with leading media houses like Fortune in the USA and The
Economic Times in India to publish its findings.

For Research Collaborations or Feedback:
In_Research@greatplacetowork.com
For Certification or Business enquiries:
India
Ms. Neha Sethi
+91 981 905 2142
Neha.Sethi@greatplacetowork.com
Mr. Akshat Shah
+91 970 263 8160
Akshat.Shah@greatplacetowork.com
International
Ms. Basuri Dutta
+91 981 994 6992
Basuri.Dutta@greatplacetowork.com

Great Place to Work® Institute (India)
@GreatPlaceToWorkInstituteIndia
@GPTW_India
@cultureinshorts
To start your organization’s journey towards
creating a great workplace register at
https://survey.greatplacetoworkindia.
co.in/2022study

The Institutes’ research shows that great workplaces are characterised by great leadership, consistent employee experience, and
sustainable financial performance. These organizations are able to deliver a consistent experience to all their employees irrespective
of their role, gender, tenure or level in the organization. Their leaders believe in the vision of creating and sustaining a Great Place to
Work FOR ALL and role model being ‘FOR ALL’ Leaders.
Design by

saltDEZIGN.
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