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01. Executive Summary

The COVID-19 pandemic was as disruptive as it was sudden for India Inc.
Navigating the pandemic and its aftermath is one of the biggest business
challenges that organisations are facing today. To keep operations going
while minimizing the risk to employees, most companies have had to
adapt to new ways of working. All this has brought the HRM function
to the forefront. HR personnel have been their organisations’ frontline
workers for the last 1 and a half years, helping employees affected
by the pandemic, taking care of their wellbeing, spearheading digital
transformation, and overall introducing new initiatives to overcome the
pandemic challenge.
This study was conducted in order to understand, the criticality of the
people management function to organisations’ business performance,
how businesses have been impacted by the COVID-19 pandemic from
a people management perspective, how they have tackled this impact
and how the people management function itself has gone through a
transformation catalysed by the pandemic. It draws attention to the fact
that according to 96% of Indian HR professionals, their leaders consider
their function important. Additionally, 83% of them believe that the
pandemic has only led to a rise in this importance.
It is also important to note that 87% of Indian HR professionals believe
ʋǠŔʋʋǠơǫɭˁȶɭȇȍȶŔƎǫȥƃɭơŔɽơƎɽǫǌȥǫ˪ƃŔȥʋȍˊƎʠơʋȶʋǠơɢŔȥƎơȟǫƃ thus
ɭơ˫ơƃʋǫȥǌ ʋǠơ ɢơȶɢȍơ ȟŔȥŔǌơȟơȥʋ ǉʠȥƃʋǫȶȥࢫɽ ɭǫɽơ ǫȥ ɢɭȶȟǫȥơȥƃơࡲ
They attribute this increase to 3 primary factors - remote working/
coordination, increased employee health concerns, and business
performance. The top priorities too emerged to be employee wellness
and employee engagement.
Steps taken by HR professionals to overcome the pandemic challenges
at their organisations were also explored. Finally, the changes that the
people management function has undergone during the pandemic
were examined to shed light on the road ahead, with a special focus on
employee wellness.

004

02. Introduction

2020-2021 did not come with a handbook. employees cope with this unprecedented
The COVID-19 pandemic caused a global situation. People management is required to
shift leading to increased importance get more agile and responsive. Integration of
and workload of the HRM function. This

HRM with digitization has become a must.

is because many of the central issues
around business continuity involve working There is a growing need for emphasis on
practices and people management. Thus, ǫȟɢɭȶʽǫȥǌʋǠơơǉ˪ƃǫơȥƃˊȶǉqè¡ǫȥƎǫǉǉơɭơȥʋ
today, HRM's job of planning and driving

dynamics

strategic growth is considered as necessary

engagement,

like

recruitment,

performance

employee

management,

as technology or business leadership for an and the separation process. Businesses
organization's success.

were predicted to increase their employee
engagement spending by 45% back in 2019.

In the midst of all this, HRM itself is

The pandemic only further boosted this

undergoing

transformation

priority with the added challenge of doing

catalyzed by the pandemic. It has led to the

this remotely. If the future is indeed hybrid,

emergence of a complex and challenging

this challenge needs to be overcome as soon

a

massive

environment for HR professionals who are as possible.
ȥơơƎơƎʋȶ˪ȥƎǫȥǌơȥǫȶʠɽɽȶȍʠʋǫȶȥɽʋȶɽʠɽʋŔǫȥ
their company's business and help their
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Challenges exist in the form of a lowered perspective of the impact of the COVID-19
sense of belonging among employees,

pandemic on business and come up with

Ǝǫǉ˪ƃʠȍʋˊǫȥơǉǉơƃʋǫʽơɢơɭǉȶɭȟŔȥƃơŔɢɢɭŔǫɽŔȍ recommendations for them to be futureǫȥƎơ˪ȥǫʋơˁȶɭȇǫȥǌǠȶʠɭɽʋǠơʠȥƃơɭʋŔǫȥʋˊȶǉ ready. The study covered individuals from all
business continuity, lack of adequate training

levels of seniority working with SMBs and Big

on digital skills, or isolation of employees. Organisations.
This has all contributed to degrading the
ơǉ˪ƃǫơȥƃˊȶǉqè¡ɢɭŔƃʋǫƃơࡲ
HRM is experiencing a watershed moment,
and its success is tightly bound to future
business success.
Through this survey, YourDOST Health
Solutions Pvt. Ltd., National HRD Network
India, and Great Place to Work® compiled and
analyzed data from responses of over 250
Indian HR professionals to understand their
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03. Impact Of Pandemic
On Business
The COVID-19 pandemic was a 'Black Swan Event' for most Indian organisations at all levels.
Multiple factors were found to have been impacted.

i. Attrition
However, as the pandemic continues to drag on, the next wave hitting the corporate world globally,
including India, is 'The Great Resignation.' It is described as an ongoing trend wherein employees
voluntarily leave their jobs in response to the COVID-19 pandemic. There are numerous reasons
for this. A major one is an increased appetite among working professionals for taking risks.
According to Psychologists, risk-taking can be considered an indulgent behavior that results
in developing an internal locus of control due to COVID-19. Around 51% of job-seeking adults in
India are interested in pursuing opportunities in industries they don't have experience in, and
68% are looking to switch industries because of COVID-19.
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Another reason behind the 'The Great Resignation' is burnout.

A huge majority of survey respondents vouched for the fact that employee burnout has risen.
Employee burnout risk reached a two-year high in August 2020. Employees cannot manage chronic
workplace stress successfully, and many are thus resorting to leaving their jobs to recover from
burnout.

Thus, it is hardly surprising that according to Indian HR professionals, there has been an uptick in
employee attrition.
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ii. New Hires
Recruitment of new employees has gone through a massive transformation in the past 1.5 years.
With all recruitment processes moving entirely online, organisations were no longer limited by
geographical location of an individual. Thus organisations found themselves accessing a much
larger pool of candidates who could be anywhere in the world and yet could be hired without
a hitch.

qȶˁơʽơɭɭơȟȶʋơȶȥŹȶŔɭƎǫȥǌȶǉȥơˁǠǫɭơɽƃŔȟơȶʠʋʋȶŹơŔƃǠŔȍȍơȥǌơࡲĭǫʋǠȶʠʋȶǉ˪ƃơʋȶʠɭɽŔȥƎǫȥ࢚
person introductions and training, making new hires feel welcome, inculcating them with company
values and culture, and setting them up for success has been an uphill task.
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It’s not that cultural beliefs and values are not being created and reinforced. But in a remote or
hybrid setup, they lack the systems and routines previously established in the workplace. Thus,
ʋǠơˊࢫɭơȟȶɭơʽʠȍȥơɭŔŹȍơʋȶƃǠŔȥǌơŔȥƎǫȥ˫ʠơȥƃơǉɭȶȟȥơˁȥȶȥ࢚ˁȶɭȇǉŔƃʋȶɭɽʋȶȶࡲ

Remote work also slows down the learning process ǉȶɭʋǠơɽơȥơˁǠǫɭơɽŹơƃŔʠɽơȶǉʋǠơƎǫǉ˪ƃʠȍʋǫơɽ
it brings to collaboration. Video meetings and instant messaging doesn’t perfectly recreate the
dynamics of being in each others’ company, brainstorming and feeding off each others’ energy.
This has also led to slower innovation by organisations.
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iii. Employee engagement
Employee engagement is an employee's emotional commitment to their organization and its
employees, vision, and goals. It requires organizations to introduce work methods and policies
that nurture the emotional connections between employees and their workplaces and motivate
them to remain committed to the company for the long-term.

Given the suddenness of the COVID-19 pandemic and the resultant remote working situation, all
this suffered. Nearly a majority of the survey respondents state that employee engagement has
fallen in their respective organisations due to the pandemic.
One reason for this is increased 'Zoom fatigue'. Remote work has caused all in-person meetings
to be replaced by video conferencing. Video calls require higher focus from the participants to
absorb information. Additionally, to process information in a video call, one needs to constantly
gaze at the screen, which leads to further exhaustion. Employee engagement activities being all
ȶȥȍǫȥơƎʠơʋȶɭơȟȶʋơˁȶɭȇơȟɢȍȶˊơơɽ˪ȥƎʋǠơȟɽơȍʽơɽŔʽȶǫƎǫȥǌɽʠƃǠŔƃʋǫʽǫʋǫơɽʋȶƃȶɢơˁǫʋǠʋǠǫɽ
fatigue.
One solution to avoid or overcome this fatigue that Experts suggest is to keep your cameras off.
This reduces the mental pressure of self-presentation that comes with being on camera. But this
further reduces engagement as one could join an activity and then let it run in the background
with their camera off, thus not participating actively.
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Employee engagement further suffered a dent because of a fall in work-life balance. Ever since
ơȟɢȍȶˊơơɽɽʋŔɭʋơƎˁȶɭȇǫȥǌǉɭȶȟǠȶȟơʋǠơˊǠŔʽơǠŔƎŔɽǫǌȥǫ˪ƃŔȥʋǉŔȍȍǫȥʋǠơɢɭơƃŔɭǫȶʠɽŹŔȍŔȥƃơ
between their personal and professional lives. Most blame work from home for that. It has left
many individuals feeling like they're in an "always-on" mode. There has been a drastic change
in most people's lifestyles and routines. Many continue to struggle to maintain a proper routine
amid these circumstances. Multiple studies have shown that poor work-life balance can directly
lead to burnout and lower engagement levels.

iv. Business Perfomance
Many businesses' performance suffered after the pandemic struck India. Infact, upto 53% of
zȥƎǫŔȥŹʠɽǫȥơɽɽơɽǫȥƎǫƃŔʋơƎŔɽǫǌȥǫ˪ƃŔȥʋǫȟɢŔƃʋȶǉ-¶Īz7࢚ࠀࠈȶȥŹʠɽǫȥơɽɽȶɢơɭŔʋǫȶȥɽࡲeǫʽơȥʋǠơ
ambiguity, uncertainty and suddenness brought on by the pandemic, many organisations went
ʋǠɭȶʠǌǠŔɢơɭǫȶƎˁǠơɭơʋǠơˊǠŔƎʋȶ˪ǌǠʋǉȶɭʋǠơǫɭɽʠɭʽǫʽŔȍࡲ¡ŔȥˊʋɭǫơƎʋȶʋˁơŔȇʋǠơǫɭŹʠɽǫȥơɽɽ
operations and strategies. But being in survival mode for a long duration takes its toll too and can
lead to burnout. Thus many found themselves stuck in the vicious cycle of uncertainty -> survival
-> burnout which further affected business performance.
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What would you say to the following statements
regarding your organisations employees in the past
1 and a half years?
There has been a rise in
employee burnout

zʋǠŔɽŹơơȥƎǫǉ˪ƃʠȍʋʋȶǫȥƃʠȍƃŔʋơ
company values and culture
among new hires
It has been a struggle to get
employee participation
in events.
There has been a
fall in employee morale

There has been a fall in
employees sense of belonging

70%
8%
57%
20%
55%
15%
48%
26%
45%

27%

Agree

Disagree

Starting 2021, things are beginning to look up. Financial markets have recovered from the shock
of the pandemic, funding has gone up, and organisations are working hard to overcome the fall in
business performance through faster hiring, thus reducing the workload on individuals and the
risk of burnout.
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04. How organisations are tackling
this impact
A lot of responsibility to tackle this impact on India Inc. fell on the shoulders of organisations’
HRM personnel and they took numerous steps to do just that.

An overwhelming majority of them report a rise in their workload because of the pandemic, with
a net rise of upto 85%.
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The top 3 reasons for this have come out to be
Remote working/coordination
The sudden switch to remote working required HR personnel to get used to it for an
extended period of time and increased adoption of online tools to facilitate remote
working for all their organisations’ employees. Things planned in the long run for
moving to online tools all had to be suddenly accomplished in a couple of months.
For eg. Digitisation of employee records, the introduction of online L&D initiatives,
etc. Thus there was a rise in HR personnel’s workload as well.

Increased Health Concerns
The COVID-19 pandemic brought with it some obvious health concerns, particularly
the worry of employees or their dependents contracting COVID-19. They demanded
various initiatives to take care of their health and their expenses in case of infection.
HR personnel had to go into overdrive to introduce COVID leaves, vaccination drives
and also negotiate with insurance providers to increase coverage and add COVID
coverage for employees and their dependents, leading to a rise in HRM workload.

Business Performance
As discussed earlier, the pandemic caused a fall in business performance for
numerous organisations. Given that HR practices are positively related to perceived
ȟơŔɽʠɭơɽ ȶǉ ˪ɭȟ ɢơɭǉȶɭȟŔȥƃơ ʋǠơ workload on HR personnel too rose to bring
performance back on track.
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When asked about their priorities, HR personnel recognised the following 3 top
initiatives they have been focusing on:

Employee Insurance
Employees expect their organisations to support them in the form
of ample insurance coverage for themselves and their dependents.
It is a high engagement initiative that helps employees feel safe
ŔȥƎƃŔɭơƎǉȶɭǫȥʋǠơǫɭȟȶɽʋƎǫǉ˪ƃʠȍʋʋǫȟơɽࡲþǠǫɽŹơƃŔȟơɢŔɭʋǫƃʠȍŔɭȍˊ
critical when the pandemic struck.

Rewards and Recognition
Given the importance of employee engagement, rewards and
recognition is another effective way of boosting this engagement.
It helps employees feel happy, appreciated and ultimately more
engaged.

Employee Mental Health
Good employee mental health is an important aspect of business
performance. Organisations have to take steps to make sure that
their employees are in a good state mentally to be effective in their
work. Many have introduced or increased EAP/Counseling services
during the pandemic to support their employees better.
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þŔȍȇǫȥǌ ŔŹȶʠʋ ɽȶȟơ ɽɢơƃǫ˪ƃ ɽʋơɢɽ ʋŔȇơȥ Źˊ ȶɭǌŔȥǫɽŔʋǫȶȥɽ ʋȶ ȶʽơɭƃȶȟơ ʋǠơ
pandemic’s negative impact:
1. þȶ ʋŔƃȇȍơ Ŕʋʋɭǫʋǫȶȥ ȶɭǌŔȥǫɽŔʋǫȶȥɽ ǫȥʋɭȶƎʠƃơƎ ʽǫɭʋʠŔȍ Ǡǫɭǫȥǌ Ǝɭǫʽơɽ ɽɢơƃǫ˪ƃŔȍȍˊ
conducted for individuals who had been rendered unemployed due to the
pandemic consequences. Many introduced or enhanced wellness initiatives to
help employees tackle burnout.
2. To improve employee engagement, most HR personnel (54%) increased the
frequency of employee communications. This was done with the idea of ‘over
communicating’. Given that the pandemic is abundant in uncertainty and
unpredictability, this step was essential to foster employee engagement and allay
fears that stem from the situation.
3. In some organisations special effort was put into mindful personalisation and
humanisation of all internal communications. Many wellness initiatives were
introduced with the aim of helping employees and making them feel cared for.
Additionally, engagement was also sought to increase in the form of increased
employee events such as talent shows, virtual tea/coffee sessions, hackathons
and team building events. A lot of organisations also provided their employees
with special allowances to facilitate better work from home infrastructure.
4. As per 55% of survey respondents, their organisations’ administration/overhead
costs decreased during the pandemic. Some organisations also paid the offset
amount as a special incentive to enable work from home set up for employees.
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What steps do you take to overcome pandemic's
challenges in your organisation?
Increased frequency of
communications

54%

Increased or Introduced Wellness
Services for Employees

44%

Setting up a COVID task force

36%

Increased or Introduced EAP/
Counseling Service

33%

Increased employee events

31%

Increased employee surveys

30%

Increased manager trainings

30%

Increased leaves

26%

Increased salary/bonus

17%

Others

8%

The ultimate motive of all these initiatives was to have a cumulative positive effect on employee
morale and indirectly on business performance in the longer run. There is empirical evidence
to credibly declare ‘human resources’ as the pre-eminent organizational resource and the key
to achieving outstanding performance. Further, it has been proven that the use of HR practices
like training, career planning, employee participation, and compensation are positively related to
ɢơɭƃơǫʽơƎȟơŔɽʠɭơɽȶǉ˪ɭȟɢơɭǉȶɭȟŔȥƃơࡲ
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Wellness - The New Champion Initiative
Besides the health concerns of COVID-19 itself, the pandemic took a mental toll over Indian working
professionals; over 53% of Indian working professionals reported a rise in their stress levels. The
increase in employee burnout has already been touched upon earlier. The need for employee
wellness initiatives has never been higher.
Employees too are very aware of this. YourDOST’s previous survey in Dec 2020 found that empathetic
managers and workplace wellness became the top tasks of Indian working professionals. Thus
organisations responded in action.
The current study’s survey shows that employee wellness is an important part of HRM in
organisations. To start with, employee health insurance and employee mental health were ranked
ʋǠơȥʠȟŹơɭȶȥơɢɭǫȶɭǫʋˊࡲࠃࠀहȶǉʋǠơɭơɽɢȶȥƎơȥʋɽǫƎơȥʋǫ˪ơƎʋǠơǫȥʋɭȶƎʠƃʋǫȶȥȶɭǫȥƃɭơŔɽơȶǉĭơȍȍȥơɽɽ
Services for Employees as a step taken to overcome pandemic challenges at their workplace.
According to Preeti Malhotra, Practice Head - Wellness & Partnerships, Great Place to Work®
Institute, India, wellness has become one of the top 2 concerns of CXOs at Indian organisations.
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þǠǫɽˁŔɽɭơ˫ơƃʋơƎǫȥʋǠơʠɽŔǌơȶǉɽơɭʽǫƃơɽŔʋĵȶʠɭ7¶òþʋȶȶࡲþǠơȶɭǌŔȥǫɽŔʋǫȶȥǠŔɽȶȥŹȶŔɭƎơƎࠁ߿߿ऋ
Indian corporates as clients since 2020 to offer its broad domain of employee emotional wellness
services. Even the usage of the company’s online counseling services saw an uptick of over 120%.
The survey also revealed the most popular wellness interventions implemented by organisations:

Sessions on Mindfulness
and Resilience

Sensitizing and enabling
Managers

Access to Doctors and
Health Check Ups

Clearly wellness is a top priority for most organisations and their people managers.
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Article

The Future Of Remote Working
Through An HR Vision

By Hari Iyer
Managing Director, India - Ephicacy
Lifescience Analytics
“The future rewards those who press on. I don’t have time to feel sorry for myself. I don’t have
time to complain. I’m going to press on.” – Barack Obama
As we entered the era containing an incredible advancement of technology, we also got to
ˁǫʋȥơɽɽȥʠȟơɭȶʠɽƃǠŔȥǌơɽǠŔɢɢơȥǫȥǌŔʋŔʽơɭˊǉŔɽʋɢŔƃơࡲòʠƃǠǫɽʋǠơʋŔȍơȶǉŔȥơˁ˫ơˉǫŹȍơ
system that has prevented us from refraining to work at the time of the COVID-19 pandemic.
COVID-19 introduced the concept of continuing our work life without any hassle of having to
expose ourselves to the virus that created global distress. This is the phase when we started
working from our homes. Remote working is not a new concept but it wasn’t widely practised
until now. But as this “work from home” culture was established, it also originated a wide
ɭŔȥǌơȶǉƃȶȥ˫ǫƃʋɽʋǠŔʋƃŔȥȥȶʋŹơơŔɽǫȍˊȶʽơɭɽơơȥࡲ
Work from home in the pandemic created a sense of freedom from stresses that exist naturally
in our schedules. These factors include ࠀࡲþǫȟơŹȶʠȥƎơƎȥơɽɽʋȶǌơʋʋȶʋǠơȶǉ˪ƃơǉȶȍȍȶˁǫȥǌʋǠơɭơǌʠȍŔɭࠈ࢚ࠄɭȶʠʋǫȥơࡲ
2. The compulsion of travelling on a regular basis.
ࠂࡲþǠơȥơơƎʋȶŔƃƃȶȟɢȍǫɽǠʋŔɽȇɽˁǫʋǠǫȥŔɽɢơƃǫ˪ƃʋǫȟơɽɢŔȥࡲ
However, as these factors weigh down the traditional idea of working, it also brings about
certain concerns that follow the remote working practice.
1. Work from home can make us claustrophobic because people can’t even walk out of their
homes.
2. Everybody doesn’t have the kind of houses where they can reside with privacy considering
the amount of noise and aggravation generated due to the onset of meetings in the work
culture.
3. Pandemic also created a huge level of stress in terms of continuity of job as there is a
constant tautness of the stability of their organisations.
4. Last but not the least, the fear of the pandemic causing anxiety of getting exposed to the
virus altogether cannot be ignored.
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With the wide acceptance of this trend, we should pay heed to the fact that work from home
will continue to persist in our livesࡲ qŔʽǫȥǌ ɽŔǫƎ ʋǠŔʋ ʋǠơ ˪ɭɽʋ ŔȥƎ ǉȶɭơȟȶɽʋ ƃȶȥƃơɭȥ ǌȶơɽ
ʋȶˁŔɭƎɽʋǠơŹŔȍŔȥƃơȶǉǫȥɢʠʋŔȥƎȶʠʋɢʠʋƃȶȥʋɭȶȍࡲzȥɢʠʋƃȶȥʋɭȶȍɭơǉơɭɽʋȶʋǠơࠈ࢚ࠄ˪ˉơƎʋǫȟǫȥǌɽ
of work which creates a sense of productivity that has a high chance of not being prevalent.
ĭǠơɭơŔɽǫȥʋǠơƃŔɽơȶǉȶʠʋɢʠʋƃȶȥʋɭȶȍʋǠơɭơǫɽȥȶ˪ˉơƎʋǫȟơǉȶɭˁȶɭȇŹʠʋʋǠơɭơƎơ˪ȥǫʋơȍˊơˉǫɽʋɽ
Ŕ˪ˉơƎŔȟȶʠȥʋȶǉˁȶɭȇʋȶŹơŔƃƃȶȟɢȍǫɽǠơƎȶȥŔƎŔǫȍˊȶɭȟȶȥʋǠȍˊŹŔɽǫɽࡲáŔˊǫȥǌŔʋʋơȥʋǫȶȥʋȶʋǠơ
outcome and effectiveness of output control, quantifying the amount of work is not very easy
for a company. This ȍơŔƎɽƃȶȟɢŔȥǫơɽʋȶȍơʽơɭŔǌơɢɭȶˉˊɩʠŔȍǫ˪ƃŔʋǫȶȥŔȥƎơˉɢơɭǫơȥƃơŔɽŔˁŔˊ
for compensation rather than competence and capability. The right path to the enrichment of
productivity will be generated by letting go of input rather than output. The human brain tries
to beat control rather than getting the work done. This of course raises a concern towards
ʋǠơȍȶˊŔȍʋˊŔȥƎơǉ˪ƃǫơȥƃˊȶǉʋǠơơȟɢȍȶˊơơɽŔɽʋǠơɭơǫɽȥȶƎȶʠŹʋǫȥʋǠơɢȶʋơȥʋǫŔȍŹơǠǫȥƎʋǠơ
creation of tricks to disguise their presence. There can be an establishment of a smart tracking
mechanism that would track the employee’s navigation around the computer screen. This can
be a perfect way to encourage output and set them free of the input trend.
Moving onto the pros of work from home, there is an urgent need to consider space-time
management. Space-time management directly refers to our associative neurons that activate
Ŕȍȍȶʠɭ˪ʽơɽơȥɽơɽˁǫʋǠɭơɽɢơƃʋʋȶʋǠơơȥʽǫɭȶȥȟơȥʋơˉɢȶɽơƎࡲ
Our life is structured into three broad elements; namely work, physical relaxation and leisure.
¶ʠɭˁȶɭȇɭơ˫ơƃʋɽŔȟȶȥȶʋȶȥȶʠɽɢŔʋʋơɭȥࡲáǠˊɽǫƃŔȍɭơȍŔˉŔʋǫȶȥǫɽʋǠơŔȟȶʠȥʋȶǉɭơɽʋˁơʋŔȇơ
and leisure being a primary component refers to the mental rejuvenation and stimulation of
intellectuality. Yuval Noah Harari depicted that human beings witnessed the biggest change
by becoming better when they started getting into a cognitive revolution that traces back to
70,000 years. This mainly took place when people started developing vivid imaginations. For
example, gossiping is a combination of partially imaginative and partially data-based action.
The mind attains a complete balance of the same when leisure is equally balanced with
physical activity and work. Human beings are social animals and without leisure, instability is
bound to take place. That again takes us back to work from home where leisure can be highly
absent. Moreover, the breakage of the personal and professional boundaries with respect to
time can hinder one’s work-life balance to a point of insanity.
To conclude the whole discussion, work from home has its own cup of pros and cons just like
every revolution accompanies them. But looking at it from a future point of view, work from
home is a great start to boost output and create booming productivity provided the cons are
tackled smartly.
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05. The Changing Landscape of HRM
in India

There is clear evidence that HR practices like training, career planning, employee participation,
ŔȥƎƃȶȟɢơȥɽŔʋǫȶȥŔɭơɢȶɽǫʋǫʽơȍˊɭơȍŔʋơƎʋȶɢơɭƃơǫʽơƎȟơŔɽʠɭơɽȶǉ˪ɭȟɢơɭǉȶɭȟŔȥƃơࡲ Clearly, the
HRM function is critical to the long term success of an organisation.
According to the current study survey 96% of Indian HR professionals believe that their leaders
think of their function as important. When it comes to what employees think, 87% believe that
they consider it very important. These numbers are very encouraging given the criticality of HRM
The COVID-19 pandemic has further brought the HRM function to the forefront which has thus
experienced a much deserved rise in its importance. 83% of Indian HR professionals believe
ʋǠŔʋʋǠơǫȟɢȶɭʋŔȥƃơȶǉʋǠơǫɭǉʠȥƃʋǫȶȥǫȥƃɭơŔɽơƎɽǫǌȥǫ˪ƃŔȥʋȍˊǫȥʋǠơǫɭȶɭǌŔȥǫɽŔʋǫȶȥŹơƃŔʠɽơȶǉʋǠơ
ɢŔȥƎơȟǫƃࡲþǠǫɽǫɽɭơ˫ơƃʋơƎǫȥʋǠơǉŔƃʋʋǠŔʋqèɢơɭɽȶȥȥơȍǠŔʽơŹơơȥŔʋʋǠơǫɭorganisations’ frontline
workers for the last 1 and a half years, helping employees affected by the pandemic, taking care of
ȶʽơɭŔȍȍˁơȍȍŹơǫȥǌȥơǌȶʋǫŔʋǫȥǌǫȥɽʠɭŔȥƃơƃȶʽơɭŔǌơɽơʋƃࡲþǠǫɽǠŔɽɭơɽʠȍʋơƎǫȥŔɽǫǌȥǫ˪ƃŔȥʋǫȥƃɭơŔɽơ
in workload for an overwhelming majority of Indian HR professionals.
One factor that they have had to take care of increasingly is spearheading their organisations'
ƎǫǌǫʋŔȍʋɭŔȥɽǉȶɭȟŔʋǫȶȥʋȶŔƃƃȶȟȟȶƎŔʋơɭơȟȶʋơࡸǠˊŹɭǫƎˁȶɭȇˁǫʋǠơǉ˪ƃǫơȥƃˊࡲ%Ŕƃȇǫȥࠁ߿ࠀࠈǫʋɽơȍǉ
ࠂࠈहȶǉǌȍȶŹŔȍqèȍơŔƎơɭɽˁơɭơʠʋǫȍǫɽǫȥǌɭơɽȶʠɭƃơɽŔȥƎǫȥɽǫǌǠʋɽʋȶɭơƎơ˪ȥơȶŹɽȶȍơʋơȟȶƎơȍɽŔȥƎ
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implement technologies such as analytics, digital labor and AI. However, for most other leaders,
this change proved to confusing and overwhelming. For these HR leaders, the pandemic must’ve
posed an enormous challenge, thus further increasing workload and their vulnerability to burnout.
But most Indian HR professionals are of the opinion that this increase in workload is only
temporary and that it was brought on by the suddenness of the pandemic. Things that they had
been planning to do in the long run like moving to online tools had to be suddenly accomplished
in a couple of months’ time. But their implementation guarantees easier times for all in the future.
However, the new or increased work in digitisation, workplace wellness, insurance cover, etc. will
continue to be a part of their responsibilities and something that all budding HR professionals
will have to be prepared for in the long run.

Article
ĭǠŔʋĭǫȍȍ7ơ˪ȥơþȶȟȶɭɭȶˁࢫɽ
HR Managers and Their Work?
By Nathan S.V
áŔɭʋȥơɭŔȥƎ-ǠǫơǉþŔȍơȥʋ¶ǉ˪ƃơɭ࢚Deloitte, India
National President - National HRD Network.
The pandemic world impacted the world of work. Organisations made the overnight switch to
virtual workspaces. Even now when it’s slowly receding, the world as we knew it has changed.
The Future of Work, we talked about, is here. Supported by revolutionary technologies, we see
workplaces going through some major and permanent transformations. Many organisations
are now choosing to become almost wholly virtual or giving their people the option to choose
how and where to work. While these practices might have their appeal, they come with several
challenges.
These global remote work policies are intertwined with stress brought about by managing
work-life balance which we dip into as per recent studies and surveys. These policies have led
to dramatic changes in managerial policies and practices. Against this backdrop, it becomes
more crucial than ever to sustain or even increase focus on employee health and wellness,
which should be holistic and not just limited to physical health.
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The HR Manager of the future will have to re-think strategies and enhance employee
experience through new and novel approaches. One of the ways HR managers can usher in
the post-pandemic era is to reimagine the basic tenets of talent management. They will need
to be creative, adaptable, and agile to lead. Back in 2018, a McKinsey report showed that 66%
of executives agreed that automation skills will be highly needed - so, for the HR managers of
tomorrow, this is something to prioritize to address the talent shift.
While technological skills become important in this era, the human side of the workplace gains
higher importance. It means focusing on people management with vigour through creating
new career paths, revamping performance management, and building capabilities.
A Shift in Manpower Demographics
The new hires of today will be more diverse in terms of both demographics and intellect
along with being agile. HR managers will have to learn additionally how to choose the best
technology to handle such a diverse workforce. We will have more women in the workforce.
The way the Gig economy has opened up gives way to opportunities for companies and people
as well.
Managing the Blended Workforce
Managing a blended workforce can be challenging. Remote working may seem appealing, but
HR professionals must understand how it affects the workforce and the workplace and mould
practices accordingly. We have had more millennials in the workforce. The Pandemic has given
us an opportunity for Gig Workers to be available for short term employment. This is a big shift
ŔɽˁơǠŔʽơɽȶȟơɭơŔȍȍˊɩʠŔȍǫ˪ơƎɢơȶɢȍơˁǠȶƃŔȥŹơʋŔȇơȥȶȥŹȶŔɭƎǉȶɭŔɽǠȶɭʋʋơɭȟࡲ¡ŔȥŔǌǫȥǌ
all these people in the already diverse and blended workforce who are exercising their hybrid
working, is going to be the next big wall of rock to climb.
Upskilling Employees
Employee skills need to be aligned with business needs. As businesses struggled to stay
Ŕ˫ȶŔʋƎʠɭǫȥǌʋǠơɢŔȥƎơȟǫƃɽȇǫȍȍɽƎơʽơȍȶɢȟơȥʋǫȥǫʋǫŔʋǫʽơɽǉơȍȍŹˊʋǠơˁŔˊɽǫƎơࡲáơɭɽȶȥŔȍǫ˖ơƎ
learning delivered through various modes can help employees keep up with changing skill
requirements. To help the organisation reap high-yield, HR leaders will need to look at
curating a personalized mix of learnings for employees leveraging technology while hiring
people who are willing to unlearn and upskill. Technology helps but what is more challenging
is that people need a certain oversight and direction. Learning is a personal journey and
needs some swim lanes and coaching to make it effective.
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Focusing on Employee ‘Experience’
Personalized, authentic, and a motivating experience spurs individuals, teams, and
organisations to work together toward a common purpose. Talent experience is the single
most important focus area for HR managers.HR managers will need to relook at their process
ŔȥƎɢɭŔƃʋǫƃơɽʋȶɢʠʋࢪɢơȶɢȍơ࢚˪ɭɽʋࢫǫȥŔȍȍʋǠŔʋʋǠơˊƎȶࡲĭǠŔʋǠŔɽƃǠŔȥǌơƎǫɽʋǠŔʋʋǠơơˉɢơɭǫơȥƃơ
starts even before someone has joined an organisation, and even when people leave. Culture
building is on the back of personal experiences.
%ʠǫȍƎǫȥǌ-ȶȥ˪ƎơȥƃơǫȥþǫȟơɽȶǉčȥƃơɭʋŔǫȥʋˊ
Business culture determines the experience of an employee. The way HR managers can shape
ŔȥƎǉŔƃǫȍǫʋŔʋơŔƃʠȍʋʠɭơȶǉʋɭʠɽʋŔȥƎƃȶȥ˪ƎơȥƃơǫȥʋǠơˁȶɭȇɢȍŔƃơƎơɢơȥƎɽȶȥʋǠơǫɭŔŹǫȍǫʋˊʋȶ
tackle the unknown. Creating a purpose-led culture has to be a top priority for HR leaders.
Transparency and openness need to be the pillars of such a culture. Communication and with
a certain periodicity helps a lot. People need direction, openness, and direct messaging.
People also need hope to live by and optimism in the world wracked by the pandemic.
Cognitive Diversity is here To Stay
Embracing diversity, particularly neurodiversity, is essential in an era of innovation. For HR
managers of tomorrow, leading the team and managing employees with different skills and
thinking capacities will become a norm.. There will be a spectrum of ideas and learning and
HR managers will succeed with their willingness and preparedness for change. In fact we have
learning programs that help even the talent acquisition team to hire for ‘diversity of thought’.
Something that we see as important in Deloitte..
Remaining Humane, Yet Embracing Technology
qè ȟŔȥŔǌơɭɽ ˁǫȍȍ ǠŔʽơ ʋȶ ˁŔȍȇ Ŕ ˪ȥơ ȍǫȥơ Źơʋˁơơȥ ɭơʋŔǫȥǫȥǌ ʋǠơ ǠʠȟŔȥơ ɽǫƎơ ȶǉ Źʠɽǫȥơɽɽ
while operating in an increasing virtual world. With technology posing many barriers in human
connect, it will become doubly important for HR managers to cultivate stronger soft skills
like empathy, communication, decision-making and problem-solving. On the other hand,
embracing technology at all stages of the employee lifecycle will also be an imperative.
In the midst of all this, taking care of employees’ mental health will also be a priority for
HR.Personalized and destigmatized conversation channels will be in demand and the HR
manager will have to thread the needle in managing talent experience while staying up-to-
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06.Recommendations

Upskill With a Clear Path to Complete Digitisation
As stated earlier, most HR leaders globally found themselves confused and overwhelmed by the task of
digitisation back in 2019. This is not an option anymore. Whether the future is hybrid (which it most likely
will be) or not, digital transformation is certainly the future requiring you to implement technologies
such as analytics, digital labor and AI. Thus it’s imperative that you upskill to overcome all challenges
that may be stopping you from leading this transformation at your organisation.

Increase Focus on Integrating New Hires into Company Culture
Inculcating values in new hires starts even before the hiring. Add checks in your interview process for
pre-existing values among candidates even before you hire them. Chances are they will merge into
ʋǠơƃȶȟɢŔȥˊƃʠȍʋʠɭơŹơʋʋơɭŔɽʋǠơˊʋǠơȟɽơȍʽơɽˁǫȍȍ˪ȥƎʋǠơƃȶȟɢŔȥˊŔȍǫǌȥơƎˁǫʋǠʋǠơǫɭȶˁȥʽŔȍʠơɽࡲ
Additionally, when hiring remotely, the initial days of an employee at your organisation are very
important. Make their onboarding experience highly interactive. They will be impactful and memorable.
Connections go beyond team boundaries, and last longer.

þŔȇơŔqˊŹɭǫƎɢɢɭȶŔƃǠʋȶzȥʋơǌɭŔʋơĭȶɭȇǉȶɭƃơ%Ŕƃȇʋȶ¶ǉ˪ƃơ
As per a YourDOST study in Dec. 2020, 67% of Indian working professionals are inclined towards following
ʋǠơǠˊŹɭǫƎȟȶƎơȍǉȶɭʋǠơǫɭˁȶɭȇɢȍŔƃơࡲáɭȶʽǫƎơˊȶʠɭơȟɢȍȶˊơơɽˁǫʋǠŔ˫ơˉǫŹȍơơȥʽǫɭȶȥȟơȥʋˁǫʋǠǌȶȶƎ
communication and even better technology, which facilitates a hybrid model as much as feasible for
your industry.

Invest in Manager and Employee Trainings to Enable Empathetic Work Relationships
As stated earlier, most Indian working professionals seek empathetic managers and work culture. So
invest in increased trainings for managers, employees and even yourself to develop a more empathetic
outlook to all things related to work thus making work a second home.
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Build a Clear Long Term Strategy for Employee Wellness
Employee wellness should be on your short-term and long-term roadmaps. The need for employee
ˁơȍȍȥơɽɽǫȥǫʋǫŔʋǫʽơɽˁŔɽȥơʽơɭǠǫǌǠơɭࡲþǠơǠǫǌǠʠʋǫȍǫɽŔʋǫȶȥȶǉɽʠƃǠǫȥǫʋǫŔʋǫʽơɽɭơ˫ơƃʋɽʋǠơǫɭȥơơƎࡲ7ȶȥࢫʋ
make the mistake of limiting things to just physical health and wellness. Give mental wellness equal
importance too if not more. It is the one way in which you can reduce the chances of attrition due to
burnout and dampen the blow of the ‘The Great Resignation’.

Take Care of Yourself
ɽʋǠơˊŔȥȥȶʠȥƃơǫȥ˫ǫǌǠʋɽ࢚ࢨáʠʋˊȶʠɭȶˁȥȟŔɽȇȶȥŹơǉȶɭơŔɽɽǫɽʋǫȥǌȶʋǠơɭɽࢩࡲzǉˊȶʠࢫɭơʋȶʋɭʠȍˊʋŔȇơƃŔɭơ
of your employees, you need to make sure that you’re taking care of yourself as well. The pandemic has
increased the risk of burnout among HR professionals globally with 70% stating 2021 has been one of
the most challenging years of their career.
A great way to do this is to use the services of a coach who will help you become a better version of
yourself who understands themselves better and is more aware of what helps them in their time of
need.
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