The backbone
of a healthy
workforce
An insight into
Employee Wellness Programmes

Introduction
Wellness is the active process of becoming aware of and making
choices towards a healthy and fulﬁlling life. It is more than being free
from illness, it is a dynamic process of change and growth towards a
healthy lifestyle.
So the question here is, who can play the most inﬂuential role
in an employee's & their family’s wellness?
The answer is the HR department of an Organization
Human Resource Team in an organization should take steps to
understand the issues faced by employees and their organization and
then back it by investing in the right areas. HR professionals need to
take the lead on wellbeing and engrain it within their people strategies
to help create a workplace that provides employees with the right
health beneﬁts and a uniﬁed platform that help them make the right
lifestyle choices.

Elements of

Wellness

Physical
The ancient Roman proverb ‘healthy mind in a healthy body’ holds
good even in today’s modern world. Yet, working professionals score
considerably low on an average to take care of their physical health.
Besides lack of motivation and facilities, lack of time and the burden of
other responsibilities can be hurdles for a daily exercise routine. Stress
also affects eating habits. Since diet and exercise are the pillars of
physical ﬁtness, working on these two will increase your well-being.

Sleeping for less than seven hours a day is associated with an
increased risk of cardiovascular diseases, hypertension, diabetes,
anxiety and depression. Yet sleep problems are dealt the most by
young professionals. Employers should take an initiative to create
awareness among employees about the need for proper sleep.
According to Assocham India, 4 out of 10 employees in the private sector
suffer from depression or general anxiety disorder. This can have
negative implications in the long run, so offering well-being programs
helps keep your employees health in check. Condition Management
Programs lay emphasis on motivating members to adapt to a better
lifestyle which will result in regularizing their health conditions.

Elements of

Wellness

Emotional
The most contributing reasons for
employees’ burnout is their workplace.
Employees say their jobs are very
stressful and are considering or actively
looking for a new job. That’s a problem
for companies that value a stable, skilled
workforce.

Social
Social wellbeing generally refers to the extent
to which an employee feels a sense of
belonging at work. From the emotional
connections they make with other employees,
to their values and how they relate to work;
social wellbeing is incredibly valuable to both
employers and employees. EAPs’ are the way
to provide social support to employees.

Elements of

Wellness

Financial
A ﬁnancial wellness program is aimed at educating
employees. This can be done in various ways varying from
ﬁnance counseling and coaching on speciﬁc topics (such
as reducing a student loan for instance) to the use of a
platform that supports employees in managing their
money. The ﬁnancial wellbeing of your employees matters
because if they’re ﬁnancially unwell, this will increase
absenteeism & presenteeism, lead to more ill staff and
lower their productivity.

Spiritual
Employees want more from their organizations and
organizations demand more from their employees. With all
the corporate downsizing and restructuring, employees who
are left tend to work longer hours. As a result, they want to
bring more of their outside self to work.
Corporates should work towards the same; they need to
offer more than just “a job.” Employees yearn to feel part of a
mission, to add value and to contribute in a meaningful way.

Need for
a wellness
Program
It’s no secret that the key to any
ﬁrm's success lies in investing in its
human resource. The health of the
workforce has a direct impact on the
company’s productivity, employee
morale, culture and climate of the
organization & ultimately the out-turn
of the bottom line.
What was once deemed as a
good-to-have perk has now evolved
into a business imperative.

One of the fundamental aspects of creating a culture within the
organization is to show the employees that the ﬁrm cares about their
overall health and well-being. Organizations with comprehensive
employee wellness programs tend to see a dramatic improvement in their
culture and climate.
Carefully crafted Employee Wellness Programs help to blow away the
cobwebs thereby paving way for a high-functioning and highly productive
workforce.

How do employees look at
company-sponsored
health & wellness programs?

A good to
have perk

A key
driver in
deciding
their future
with the
company

A healthy workforce = highly productive workforce.

Key

Findings

“In order to build a rewarding employee experience, you
need to understand what matters most to your people.”
– Julie Bevacqua
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Employees want to be a part of a culture that cares:
89% of employees want direct assurance that their
company values their well-being.
Employees care about being healthy: They look forward
to support in preventive healthcare measures. They also
value programmes that contribute to their overall mental
and physical well-being.
Mental health matters: Employers are setting up
programs that give equal weightage to mental health.
The need for more: Employees are looking for more
than just reimbursements. They want well-curated
programmes that hike the level of physical activity
on-site and recreational functions that aid in
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67% of employees describe access to a
well-deﬁned wellness programme as a key
deciding factor in pursuing a job opportunity.

Although employee wellness programmes are key deﬁners
for employees, they still leave money on the table and don’t
make full use of these programmes.

What do

Indian
employees
want from
wellness
programmes?

Preventive
Health
Checks (PHC)

Doctor
Consultations
(Online/In-Clinic)

Indian employees place preventive diagnosis
right at the top. Company-sponsored, diagnostic
tests at a concession and reimbursements are the
most important beneﬁts that employees are on
the lookout for.

Employees want timely and easy access to
doctor consultations, with 37% of employees
choosing the convenience of consulting a doctor
online over conventional ofﬂine consultations.

Pharmacy
Beneﬁts

Another important need of employees is
monetary assistance in ordering medicines.
Discounts, cashback and loyalty programs are
the top 3 offerings employees want.

Employee
Assessment
Plans (EAP)

Employees look forward to participating in
company-initiated activities like webinars, group
ﬁtness sessions, mental health line-ups.

Condition
Management
Programmes
(CMP)

Employees require a one-stop platform that helps
manage lifestyle disorders and chronic health
issues. A service that helps to record their health
history and monitor their condition is top priority.
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Key Drivers
for Successful

Wellness
Programs

Effective Communication Strategy
The ﬁrst and foremost determinant of the successful
implementation of a programme is the effectiveness of
communication. An easy-to-understand guide with all
the relevant information about the company’s Employee
Wellness programme needs to be produced. Timely
reminders about the perks and ways to utilize the same
needs to be circulated. Employees tend to forget to
make use of their beneﬁts and written communication
acts as a much-needed reminder.

Easy access and cashless health beneﬁts
through a robust wellness platform
The world has moved to a digital-ﬁrst landscape.
With this paradigm shift the need for a mobile
application/mobile-friendly website has become vital.
Employees want a one-stop platform as their go to place
for all things healthcare. They want the cumbersome
process of traditional medical reimbursements to be long
gone. Cashless payments to avail all their beneﬁts has
become the need of the hour. In conclusion, employees
are looking for a faster resolution of their problems and an
easier way to keep track of their beneﬁts.

Leadership engagement while promoting wellness
Any kind of organizational change, such as
implementing a new program, should involve staff at all
levels of the organization. Buy-in from organizational
leadership is important for several reasons. First, the
commitment and prioritization of such a program as part
of the guiding missions of the organization make it
known to staff that their health matters. Leaders who
were dedicated to the wellness of their employees and
not just focused on economic beneﬁts were found to be
the most effective in the implementation of an employee
wellness initiative.

Personalization

A successful Employee Wellness Programme is one
that is personalized. Understanding personal health
needs, goals and offering tailor-made solutions is key.
A one-size-ﬁts-all approach doesn’t work; regardless
of age, gender, and other factors, these programmes
need to be attainable and appealing to every individual.

Incentives
Ideally, health is the primary incentive for an employee,
however it has been noticed internationally that in order
to keep the workforce engaged with these programmes,
the company should seek the help of incentives.
Incentives can act as great motivators, it also shows the
employee the employer cares about them.
In India, so far, incentives are largely in the form of cash.
Incentives are associated with higher participation rates
in wellness programs, by about 32 percentage points
(usually provided to the employee in terms of
cash/vouchers on e-commerce platforms). However, it’s
not always about cash incentives,
employees also seek non-monetary incentives like extra
day offs, rewards recognition & educational workshops
of their choice.

Impact of

Wellness
Programs

Wellness of employees has become a primary focus.
Wellness programs are increasingly being used for the
beneﬁts of increased productivity, improved employee
satisfaction, and decreased long term costs.
When employees feel their best, they’re more
productive, miss less work, and stay with their
company longer.
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PRODUCTIVITY
Poor employee productivity can be deﬁned as physically being at work
but not working. This type of poor productivity is called presenteeism.
It is estimated that the cost associated with presenteeism due to poor
employee health is at least 2 to 3 times greater than direct health care
expenses.
Smokers were 24% more likely to have high presenteeism than
non-smokers. Employees with an unhealthy diet were 59% more likely
to have high presenteeism than those who regularly ate whole grains,
fruits, and vegetables.
Employees who didn’t exercise very much were 54% more likely to
have high presenteeism than employees who were regular exercisers.
These ﬁndings demonstrate that poor health behaviors are strongly
associated with high levels of presenteeism.
In short, unhealthy individual lifestyle choices may result in substantially
higher levels of lost productive work time.

As companies realize the impact of wellness on their employees,
leaders are increasingly developing and promoting various programs that
encourage employees to be more active and to pay more attention to their
health.
67% Corporates agree that Wellness Programs increase productivity in
the organization. 87% employees believe that their productivity is higher
when they are healthy & the reason is simple. (Based on the survey taken
in 2019, across 98 corporates)
Worksites with comprehensive well-being programs experience
increased productivity for a variety of reasons:

Employees with good
health behaviours

Employees who can
control their stress

Employees with
healthy blood pressure,
cholesterol, and glucose

Employees who are not
overweight or obese

COST SAVINGS
Workplace wellness, when viewed holistically without ignoring or
undervaluing the total return on wellness beyond reduced claim
expenses, companies can expect reduced absenteeism & presenteeism,
greater employee engagement and productivity, less unscheduled paid
time off, fewer workers’ comp claims, greater employee retention,
increased employee satisfaction and morale, and demonstrable
competitive advantage. Employees with high overall “well-being” have
66% lower costs compared with employees who are suffering. (Based
on the survey taken in 2019, across 98 corporates)

When it comes to reduction in hospital claims, India is evolving in this
space. Many corporates are found coming forward in providing a
structured wellness programme with your preventive care, OPD & IPD
beneﬁts fully integrated. Globally, providing access to primary care and
preventive care generates system wide reductions in unnecessary
health care utilization such as hospitalization, emergency department
usage, high end diagnostics, and specialist care, which leads to
broad-based health care cost savings for Organizations.

CULTURAL
IMPACT
Company culture is about more than just a stable place to work, where
you can retire after 25 years with a pin and a luncheon. It’s about ﬁnding
a company that lifts you up with shared values and priorities, and a
sense of community.

91% Corporates agree that their organization has seen a positive
improvement post adopting a Wellness Program for their employees.
5% Corporates on the other hand disagree, whereas 3% have no
opinion on the same. It is also noticed that 83% employees who are
inspired by their company culture are engaged in their job.

The impact of

COVID-19
on Employee
Wellness
Programmes

Increased awareness in health beneﬁts
at both employee and employer level

37% overall increase in
utilization of non-insured
corporate health beneﬁts

87% Corporates feel health
and wellness beneﬁts are
no longer a tick mark among
their total rewards strategy

84% Corporates felt a need
of revamp of their existing
health beneﬁts plan

Increased awareness in
Mental Wellness EAP

61% Corporates ran
additional programmes around
EAP including webinars,
meditation classes, etc

19% Corporates signed
up with an EAP provider
for the ﬁrst time

Increase in average spend
on wellness

63% Corporates showed
>2X jump on their annual
spent per employee

29% Corporates maintained
the same budget for
employee health beneﬁts

8% Corporates kept their
health beneﬁts on hold till
end of 2020

Top new beneﬁts added includes
Teleconsult memberships, EAP,
Covid-19 Tests, Virtual wellness
engagements

Surge in preventive health check
beneﬁts utilization post lockdown

72% growth in utilization of
preventive health check
beneﬁts Q3 2020 Vs Q1/Q2
2020

18% growth in utilization of
preventive health check
beneﬁts Q3 2020 Vs Q3
2019

Allocation of budgets for upcoming vaccination
once available for private consumption
98% Corporates have
allocated budgets for
upcoming Covid-19
vaccinations

2% Corporates would like to
provide Covid vaccinations
on concessional basis

The future in focus
COVID-19 has accelerated many trends that were already underway before the
pandemic. It also has taught us that not only is there real value in staying well, but that
looking after employees’ well-being is both productive and cost-effective.
One consequence of the growing corporate focus on well-being is the need for beneﬁt
managers to work with colleagues in areas such as occupational health and safety, risk
management, talent acquisition and human resource (HR) delivery.
HR and beneﬁts professionals have a unique opportunity to reinvent how health and
well- being plans are designed & delivered. This will not only help businesses better
manage their people's risks but also contribute to overall societal goals around
prosperity. Employers cite improved workplace safety, morale and engagement, and
workforce productivity as the top global drivers of health and well-being initiative.

The ﬁndings of the study are based on a survey conducted by
MediBuddy and analysis of transactions on its digital platform.

Download the MediBuddy App now
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