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FOR ALL™ is more than an idea. It’s a commitment. A pledge. A mission.

“The greatness of a community is most accurately measured by
participation of its members. The year gone by has been a testimony of
India Inc. joining forces to Make India a Great Place to Work FOR ALL™.
Our events have proved to be a promising medium to learn from the best
workplaces and global leaders.
For the ﬁrst time ever, Great Place to Work® India is launching the
FOR ALL™ magazine - your one stop solution to learn everything about
Workplace Culture. In this magazine, you will hear from our Business
Heads and learn from our Research and Insights. This magazine also
offers a sneak peek into the most sought-after event in the space of
Workplace Culture - FOR ALL™ Summit. No matter where you are in your
journey towards building a Great Workplace, we hope this magazine
guides you along the way. We look forward to hearing from you... till then,
we hope you enjoy reading the FOR ALL™ Magazine!”

Adishva Doshi
Asmita Dube
(Business Managers - Events & Community)
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About Great Place to
Work® India

A Great Place to Work FOR ALL™ is one where everyone, no matter who
they are or what they do, is having a consistently positive experience.
Caring leaders foster an environment where everyone has a purpose,
can contribute new ideas, and has access to the resources they need
to thrive within the organization.

The Global Authority on Workplace Culture
30+ Years of research | 60+ Countries | 10,000+ Organizations
More than 10 million employees surveyed annually

GLOBALLY

‘Why we soft launched a concept
within Great Place to Work® India
called the #OneGPTW concept’

INDIA

Great Place to Work® Institute is the global research and consulting authority
on workplace culture, that helps organizations identify, create and sustain a
High-Trust, High-Performance Culture™ at their workplaces. The Institute has
crafted its perspective by learning from great leaders, surveying millions of
employees, and examining thousands of best workplaces around the globe.
Great Place to Work® believes that all organizations can become great
workplaces and hence, highly productive organizations, by fostering trust within
the ethos of their culture – referred to as High-Trust, High-Performance™ Culture.
The Institute serves businesses, non - proﬁts and government agencies in more
than 60 countries and has conducted pioneering research on the characteristics
of great workplaces for over three decades.
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Every year, Great Place to Work® Institute partners with more than 10,000
organizations and analyses perspectives representing the voice of over 12 million
employees around the world. This helps organizations create and sustain a
High-Trust, High-Performance Culture™. In India, the Institute partners with
around 1200 organizations annually to work towards the mission of ‘Making India
a Great Place to Work FOR ALL™’.

The need came from what we have
learned from our research and
work
with
thousands
of
organizations
across
multiple
industries over the last 14 years in
India. As the global authority on
workplace culture, we have an
understanding and expertise in
what
goes
into
creating
High-Trust,
High-Performance™
cultures that can deliver sustained
business results. Every year we
have
very
committed
organizations and leaders asking
us the following: “Certiﬁcation is
not our end game, we really truly
want to be a world-class company,
and can you help us establish
those signature best practices?”
CLICK HERE TO READ MORE

The Institute thrives on sharing insights
gleaned from the work done with
organizations belonging to all industries
and of all sizes. This is done to help
organizations become a Great Place to
Work® by recognising them through the
Great Place to Work® Certiﬁcation and
thorough research-based annual lists of
Best
Workplaces.
The
Institute’s
proprietary and globally validated
framework is considered the ‘Gold
Standard’
in
workplace
culture
assessment and is endorsed by business
leaders, academic scholars and
government organizations around the
world. They have also adopted the
Institute’s models and methodology as
a valuable way to measure and create
great workplaces. The Institute partners
with leading media houses like Fortune
in the USA and The Economic Times in
India to publish its ﬁndings. The
Institute’s research shows that great
workplaces are characterised by great
leadership,
consistent
employee
experience, and sustainable ﬁnancial
performance. These organizations are
able to deliver a consistent experience
to all their employees irrespective of
their role, gender, tenure or level in the
organization. Their leaders believe in the
vision of creating and sustaining a
Great Place to Work FOR ALL™ and role
model being ‘FOR ALL™ ’ Leaders.
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Number of
organisations assessed
and certiﬁed by Great
Place to Work®

Yeshasvini Ramaswamy
CEO, Great Place to Work®
India

We have witnessed many examples of compassionate
leadership and care, companies going beyond their usual to
establish new best practices, and a growing acceptance by
the leadership to the new normal as we deal with
uncertainty and complexities at unprecedented levels.
While there is also an inevitable acceptance that
we will be surrounded by multiple linear waves in
the months to come, our mission to make India
Great Place to Work FOR ALL™ stands stronger than
ever. This year has been our year to #KeepMoving
#MakeitBetter #CollaborateMore and contribute
to #WorkplacesoftheFuture.
India is an exciting and a complex economy. What
stands out when you talk about India and our
potential to continue to be counted amongst the
most promising economies of the world is a simple
word called CULTURE. The richness in our heritage where resilience and innovation of our people is
respected, the way we invest in relationships, the
way we care - is unique to us, unique to India Inc.
COVID - 19 has killed the traditional workplace.
What should companies do now? Two years ago,
COVID-19 forced many companies to send

employees home—often with a laptop and a prayer. Many people have talked about going back to
the things that were, returning to ‘normal’. But the truth is, this IS the new normal. A far cry from what
we once knew it as. According to many studies, we have vaulted ﬁve years forward in consumer
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and business digital adoption in a matter of just a few weeks!
With debates, ideas and discussions raging in India about us becoming a $5 trillion economy,

there is hope and an attitude of ‘can do’ spreading within many layers of our society. But at the same
time, the conversations around equity, inclusion and carrying different segments of society along,
remains a challenge and we must be cognizant of this.
Banks have transitioned to remote sales and service teams and are even providing ﬂexible payment
methods for loans to customers. Essential utility stores’ including surprisingly gourmet foods’ primary
business now comes from online orders and delivery. Employees are upskilling in real-time. The
marketplace has become more global and borderless.
The question now is, what will the leadership of India Inc. look like in this Digital Borderless World?
In our vision of making India a Great Place to Work FOR ALL™, I would like to offer two perspectives.
One is making India a great place. That
itself calls for huge changes in some of our
fundamental company policies - for
example on hiring (many doing away with
the need on graduate degrees), rewarding
performance real time, engaging and
inﬂuencing the inﬂuencers of our workforce and moving beyond the bias of age (reverse mentoring
gaining acceptance) and gender.

While we have made huge strides in including
women in the workforce, they still largely remain
underrepresented at the leadership levels and
put the ‘inclusive mindsets to decision making
processes’ at risk.
The very lens from which we see workplace
culture has moved beyond just employee
sentiment to include social sentiment of
employees, their value system and generational
diversity gaining more prominence. We are seeing
more and more companies investing in real time listening tools to better navigate culture
challenges. There is still a lot of work that we need to do to continue to build trust especially
when hybrid work environments make it more challenging. The modern worker is intrinsically
linked to technology. For many, the daily commute to work is spent staring at their
smartphones. It’s a portable office – you can check emails and edit documents. Imagine how
different the workplace will look ten years from now. Digital innovation spurred by Covid-19 has put AI
and analytics at the centre of business operations. AI and analytics are boosting productivity, delivering
new products and services, accentuating corporate values, addressing supply chain issues, and fuelling
new start-ups. AI is becoming a “mainstream technology” and has become instrumental in alleviating
skills shortages.
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It’s never smart to make sweeping generalizations (and
never smart to say never), but it’s safe to say (nearly)
everyone will be glad when the pandemic abates. Who
knew this would last as long as it has? “If we had known then
what we know now,” we can say to ourselves. This year for us
was unlike any other at Great Place to Work®, India. I joined
this prestigious global movement in July of 2021 and the
months since have been exciting as we continue our journey
of 14 years in India holding the largest market share for
workplace culture and certiﬁcations.

The other fundamental shift is on people
managers. Managers used to be selected and
promoted largely based on their ability to manage
and evaluate the performance of employees who
could carry out a particular set of tasks. But three
disruptive, and transformative trends are
challenging traditional deﬁnitions of the manager
role: Normalization of remote work, automation,
and changing employee expectations. These three
trends have culminated in a new era of
management where it’s less important to see what

The FOR ALL™ mindset also demands a new era of Authentic Leadership. The pandemic has posed
unprecedented challenges, uncertainties, and demands on leadership. Along with remote working, social
distancing, and the stress of ensuring family wellbeing and good health, the global pandemic has also
been difficult on account of ﬁnancial, social, physical, and mental health parameters. This challenge can
be countered across various dimensions by demonstrating authentic leadership. Several leaders, while
sharing their experiences, continue to highlight and action a few keywords such as honesty, authenticity,
humility, self-awareness, and situation-awareness, while acknowledging vulnerability and empathy to
achieve a larger purpose. We believe these are indeed the key ingredients that constitute authentic
leadership. Most companies globally, therefore, are focusing on creating an environment of authenticity
and developing authentic leaders to help navigate these uncertain and difficult times.

employees are doing and more important to understand how they feel. To be successful in this
new environment, managers must lead with empathy. This will require organizations and their
HR functions to develop their managers’ skills, awaken their mindsets to manage in new ways,
and create the capacity across the organization to enable this shift.

to the demand for a more ﬂexible working environment, companies have started incorporating
more ‘grid-like’ structures. The workplace simply isn’t what it used to be and driving a sense of
belongingness has become the most important metric to track. I strongly believe that while
inclusion and diversity can be and are at risk during crisis, they are absolutely critical for business
recovery, resilience and reimagination. Companies pulling back on DEI now may be placing
themselves at a disadvantage: they could not only face a backlash from customers and talent
now but also, down the line, fail to better position themselves for growth and renewal. Some of
the qualities that characterize diverse and inclusive companies—notably innovation and
resilience—will be much in need as companies recover from the crisis.
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Also from a society context, when you compare us globally during
these pandemic times, our India Inc. leaders have really stepped
up to demonstrate compassionate leadership and care for the
under privileged and underrepresented communities. The
vaccination drives for example are a strong testimony of the
mindset of “FOR ALL” where giving to the community was far more
important than restricting these measures to their workforce only.
That action needs to continue.

Our movement here at Great Place to Work® India and globally across more than 60 countries is to be able
to give these companies doing such fantastic purposeful work, a voice, and that voice for us is through
certiﬁcations.
I must thank our community of India Inc. leaders for having faith in our methodology that has become a
gold standard in workplace culture certiﬁcations globally. The future is going to be more challenging, more
complex and this I believe gives us a great opportunity to keep innovating.
I am hugely looking forward to this year being a year of recognitions where we are committed to recognize
Best Workplaces across various dimensions and industries. I am amazed how each industry has sprung to
action and created their pockets of excellence with stories that must be shared. I think Indians are the most
resilient and we must be celebrated as we rightfully take our place on the world stage.
This year is going to give us more reasons to recognise and celebrate ‘Why an Indian business leader is a
one of the most unique and highly differentiated leaders in the world’. A set of principles unique to Indian
leaders, shaped by culture, beyond the simplistic labelling based on pedigree or nationalities, helps us
shine globally.
Organizations are microcosms of the societies they operate in, and we believe that organisations getting
certiﬁed by Great Place to Work® are not only creating multiple stakeholder values within their
organization, but also sending across a message to our nation on how that they are contributing to making
India a great place to work by being part of this growing community.
I would call out for more and more companies to not see this as a mere certiﬁcation process but see this
more as a nation building movement because every certiﬁcation helps India become a great place to
work FOR ALL™.
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The second bit is FOR ALL™ and
when I say FOR ALL™, it's more
of a mindset. To begin with,
you can forget the corporate
ladder. The workplace will likely
shift away from hierarchies.
Employees will be able to have
instant conversations at any
level of the organisation. Due
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India’s Best
Companies to
Work For™ 2021

India’s Great
Mid-size
Workplaces™ 2021

India’s Best Workplaces™
in Diversity Equity &
Inclusion 2021

India’s Best
Workplaces™ for
Women 2021

India’s Best
Workplaces™ in Health
& Wellness 2021

Areas where the best performed better than the rest
India's Best Companies to
Work For 2021 laid great
emphasis on providing
recognition and career
development opportunities
to their employees.

India's
Great
Mid-size
Workplaces 2021 performed
better by collaborating and
focusing on career growth of
their employees.

India's Best Workplaces™ in
Diversity, Equity and Inclusion
2021 were successful in creating a
strong sense of belongingness
and
an
open
welcoming
environment
for
diverse
communities.

India's Best Workplaces™ for
Women 2021 have been
successful in being inclusive
by
not
just
treating
employees in an equitable
and impartial manner but
also by acknowledging the
unique needs of diverse
communities.

India’s Best Workplaces™ in
Health and Wellness 2021 used a
research-based framework to
keep
employee
wellbeing
integral to their business strategy
and kept a pulse on their
Workplace Wellness Index™.

Focus area for organisations on their way forward
India's Best Workplaces™ in
Diversity, Equity and Inclusion will
focus on creating a vision that
includes
a
spectrum
of
underrepresented groups and a
culture transformation that moves
beyond the HR or DEI department.

India's Best Workplaces™ for
Women need to open doors
to untapped talent, identify
internal gaps to be bridged
and evaluate all aspects of
hybrid working.

Leaders
of
these
Best
Workplaces™ need to role model
and
own
their
wellness
programmes and enable their
people managers.
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Areas where these Best
Workplaces™ will continue
their focus include developing
great People Managers and
continuously monitoring their
Culture Maps.
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These Best Workplaces™
will
focus
on
differentiating themselves
through their unique
people practices and
inclusive
leadership
styles.

Best Workplace™
in Manufacturing
2022

Best Workplaces™
in Retail 2021

India’s Best
Workplaces™ in
BFSI 2021

India’s Best
Workplaces™
in IT & IT-BPM 2021

India’s Best
NGOs
to Work For™ 2021

Areas where the best performed better than the rest
The Best Workplaces™ in
Manufacturing
2022
differentiated themselves
from the rest by developing
an Agile Leadership and
focusing on employee
centric policies, practices
and processes.

The Best WorkplacesTM in
Retail
2021
performed
signiﬁcantly better than
others in the aspects of
caring for employees, and
constantly engaging with
them.

Best Workplaces™ in BSFI 2021
ranked better than others by
proving
their
management
competence
and
displaying
fairness
towards
policies,
processes, and practices.

India's Best Workplaces™ in IT
and IT-BPM 2021 have ranked
better than the rest by
demonstrating genuine care
and supporting the growth of
their employees.

India's Best NGOs to Work
2021
have
enhanced
employee experience by
creating a strong sense of
pride and purpose through
focused
efforts
on
transparent communication
and collaboration.

Focus area for organisations on their way forward
The Best Workplaces™ will focus
on enhancing trust as a key driver
for business success.

These Best Workplaces™ need
to invest in key differentiators
such
as
Leadership
effectiveness, hiring for culture
ﬁt, and ensuring a consistent
positive experience for every
employee in the organization.

To create a consistently
positive experience for their
associates, Leaders of India's
Best NGOs need to focus on
collaborative
decision
making,
and
enhancing
reliability,
fairness
and
impartiality.
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The Best Workplaces™ will
focus
on
increasing
innovation
along
with
digitization of internal and
external processes.
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These Best Workplaces™
will need to focus on
being more inclusive,
which
will
bring
in
tremendous
ﬁnancial
growth, innovation and
increased
productivity
within the workplace.

NSPCL has developed a system of hiring young and grooming
leaders through a system of planned interventions. They hire
bright young minds from all over the country from
engineering/ professional courses at induction stage under
their Executive Trainee scheme.
- NTPC Sail Power Company Limited

ONGC has a well-documented sports policy that aims at
promoting sports, games, and adventure activities in order to
provide
opportunities
for
developing
character,
sportsmanship, team spirit, and esprit-de-corps among the
employees and their families. Every year, an Inter-sectoral
Sports tournament is organized in various games and ONGC
is also the only Corporate to organize Para Games for its
differently abled employees....read more
- Oil and Natural Gas Corporation Ltd (ONGC)
The main objective behind the ISS STAR Program is to grow
internal talent and give a career progression to frontline
colleagues and promote them as supervisors. ISS STAR is a 24
days development program that includes 12 days of rigorous
classroom training followed with a ﬁnal assessment, through
which they are appointed as supervisors.....read more.
- ISS Facility Services India Private Limited

Tejaswini is a ﬁrst of its kind initiative in Tata Steel aimed at empowering and
providing growth opportunities to women working at the shop ﬂoor. The aim is this
initiative was to train un-skilled women to take up jobs inside manufacturing
plants. It has provided the female workers with avenues for growth in the industry
to reach levels commensurate with their capability and competence. Tejaswinis
have been recognized by the Government of India which has conferred on them
the Prime Minister’s ‘Shram Veerangana” and “Shram Devi” awards.....read more.

To
enlighten
the
employees
about
various
initiatives/processes to attract, nurture, develop, reward
and retain talent, an event known as ‘Mera Adani’ is planned
as a part of reinforcing Adani Culture, Vision, Mission, and
Core Value Systems. It ensures learning meets fun wherein all
HR Initiatives/processes are represented through help of
gamiﬁcation at various levels. Mera Adani is an event in form
of a walk through exhibition in a pavilion which has various
stalls showcasing critical processes of people management.
This also helps in getting employees onboard with various
initiatives as they understand need and purpose of it.

- Tata Steel India Ltd
Mitra is a helpline that has been launched as
a part of the Mitra App in 2020. The App is
downloaded by the Janitor at the time of
onboarding. It gives transparency to janitors
on their basic employment details and
records. Throught jis app, they can raise
queries or concerns, by choosing options
available on the App. They can also directly
call the helpline number for further
assistance. The employee concern is tagged
a ticket in the workﬂow.....read more.
- SIS Limited

Career Edge is an application powered
by Artiﬁcial Intelligence and Big Data that
amalgamates all existing platforms like
Learning Management System, Career
Management Portal, Internal Job Posting
portal, and Demand Portal to help HCL
employees deﬁne their aspirations,
leverage existing opportunities, and plan
future trajectories through training and
mentorship....read more.
- HCL Technologies Ltd

The Infosys Centre for Emerging Technology Solutions (iCETS) has developed the
Infosys Enterprise Gamiﬁcation Platform (iEGP), with which gamiﬁcation can be
implemented rapidly for any enterprise scenario including what has been
implemented at Infosys and their customers, employees and partners. On the job
learning, learning through community experiences and working together to
achieve common goals are some of the salient attributes of iEGP led Gamiﬁcation
which helps build these experiences for their employees.
- Infosys Limited
The Kotak Young Leaders Council (KYLC) is a platform for young Kotakites from the
Managerial to Vice President level to get an opportunity to become
change-makers and thinkers co-creating innovation and differential thinking.
This is a unique opportunity to gain insights and diversify their perspectives to
trigger positive change across the organization. Three subgroups were created
and they collaborated on projects such as customer experience enhancement for
Kotak.
- Kotak Mahindra Bank

- Adani Ports and Special Economic Zone Limited
The organization has an "Idea Box" where all
non-teaching staff members are encouraged to share
ideas and suggestions that they feel can improve the
efficacy of existing processes and will be beneﬁcial for
the organization in terms of efficiency and turnaround
time and cost. The ideas/suggestion are evaluated on
a quarterly basis by a cross-functional panel at the
Head Office and selected ideas are rewarded.....read
more.
- Bharti Foundation
Magic Bus conducted a study in March 2020 which
revealed that the income of workers in the unorganized
sector has dropped and families surveyed feared
entering into perpetual poverty. Responding to this
concern, Magic bus designed projects under the
umbrella “Recovery & Resilience Initiatives” which
sought to restore the income of these workers to the
Pre-COVID levels and the education of their children
gets automatically taken care off.....read more.
- Magic Bus India Foundation

To facilitate former employees to access their
Post-Retirement Medical beneﬁts a mobile App
namely “POWER SETU” has been developed in-house
by the IT/ERP Team and training on “Separation and
Social Security Procedures” has been organized at
PowerGrid's Corporate Centre. POWERGRID has held
three “Pension Adalat” to address pension-related
grievances/issues of its retired employees/nominees
of deceased employees.
- Power Grid Corporation of India Limited
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NTPC launched its internal communication app - Samvaad in
2017 for sharing of latest updates of the organizations, their
employees and associated families, with varied sections like
news ﬂash, transfers and promotions of employees. The app
has a facility for pulse-check of the employees and inviting
ideas for innovation from the workforce. The system has been
a success as a communication platform.....read more.
- NTPC Limited

Centered on the entrepreneurial DNA of Reliance, The Ultimate Pitch celebrates
the entrepreneurial spirit of the organization by inspiring students to think out of
the box. Reliance TUP is the ﬂagship event of Reliance where B-school students
are given a platform to pitch their innovative ideas and a chance to bring their
ideas to life. Rewards for the winners of TUP season 5 include prize money,
JioGenNext Mentorship, an exclusive interaction with chairman’s oce and a
pre-placement interview oer for all semi-ﬁnalists.
- Reliance Industries Ltd
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The Gurumitra Mentoring Portal is an introduction to do away
with the entire manual and paper based management of
mentoring. It is strongly inspired by the corporate mentoring
framework. The portal allows separate access to the POs who
are the mentees, -Officers in Grade C to F who are the
mentors , regional Coordinators and Administrators in Head
Office. Mentees shall have the choice to select their own
mentor. The mentor and mentee can then schedule their
conversation in the portal and have a discussion offline. The
portal also has the provision of session rating by both the
mentor and the mentee.
- Indian Oil Corporation Limited

SESSION WITH BEST RATING

Most viewed sessions
in Summit 2022
Day 1: “Change Management – Thriving through
uncertainty” - Anish Shah, MD
& CEO, Mahindra & Mahindra
Ltd.
Day 2: “Can Human Capital
Management Deliver Better
Financial Performance?”- Alex
Edmans, Professor of Finance,
London Business School

“Key themes from Summit 2022"
"Learning as a key to business success"
"Power of collaboration in the hybrid work
environment"
"Aligning business strategy with employee wellbeing
– beyond the crisis"
"Aligning business strategy with AI"
"Power of Resilience"
Click here to see the complete agenda for the FOR ALL™ Summit 2022
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The FOR ALL™ Summit is the destination for
leaders and senior professionals to learn
from the best and network with those who
have created great workplaces that
deliver sustained business performance. It
is also the hub of inspiring and motivating
stories from global leaders who will be
sharing their expert knowledge.

“I can: Power of resilience”- Major D P Singh, Kargil War Veteran & India’s 1st blade runner
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The Great Place to Work® India Annual
FOR ALL™ Summit is the largest and the
most sought-after summit in the space of
workplace culture in India, with CEOs,
CHROs and other business professionals
from over 20 industries attending this
event. The Summit aims to bring to you an
opportunity to interact with leaders from
across the globe who have successfully
built
and
sustained
High-Trust,
High-Performance
Cultures™ in
their
organizations. These leaders have not just
been able to survive during these
challenging times but have also created
workplace cultures that inspire innovation!

The visual minutes helped to
generate a recall value among
delegates for the sessions at
the Summit.

The delegates enjoyed the virtual networking
session on topics of their choice, and shared
that it provided them the experience of
in-person round table discussions

The networking event
was really good. Met
some wonderful people.
Great conversations!

Two days of sheer insights
stretched boundaries of
mind re-imagining the
future of the workplace!

- Arpita Rudra

- Sujay Valanju

[24]7.ai

GSC Global

The event already highlights the future of workplaces, global - digital connected - values in
place
- Ritu Moitra

Duroﬂex Private imited

An excellent experience with lot of takeaways. Very well organised. Compliments to
GPTW team.
- Loveleen Sethi

Edelweiss Tokio Life Insurance Company Limited

When you think of building Great People Practices, the mind instantly
thinks of Great Place to
Work®!

This forum always helps
us sharpen our thinking
hat. Thanks for creating a
better place to work!

- Brijitha Prasanth

Intertrustviteos

Mahindra Housing Finance
Limited

Midland Credit Management
India Private Limited

An excellent event. have
met some fabulous HR
leaders from across the
industry, and we heard
some in!

Incredible summit, looking
forward to networking,
imbibing, and incorporating valuable insights
shared.

It is a great opportunity
to be a part of the
summit, helps in understanding dierent perspectives.

- Simmi Shukla

Precisely Software and Data India
Private Limited

- Kaizin Sadri

- Keerthana Moolya

SSI Stang Private Limited

- Zishan Ahmad

- Karthikeyan
Verizon
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The Engagement zone comprised
of interesting activities for the
delegates such as Spin-the-Wheel
and Photo Booth, to name a few.

19

The Summit ended on a musical note with
a performance by the band Jo Aur Vo
which was a great hit among the
delegates.

Very Unique Experience I must say!! Kudos to
Great Place to Work®
team for curating this so
eectively!!

22
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Drawbridge is a visual strategy
ﬁrm, founded by Nitya Wakhlu.
The Drawbridge team uses the
power of visualization to bring
vision and strategy to life. To
learn more, visit their website at
www.drawbridge
innovations.com
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One of Nitya Wakhlu’s
creations

JAN

India's Best Workplaces™ in Manufacturing

FEB

FOR ALL™ Summit

MAR

India’s Best Workplaces™in Health & Wellness
Health & Wellness Summit

APR

India's Best Workplaces™ in Retail
India's Best Workplaces™ in BFSI

JUN

India's Best Companies to Work For
India's Best Mega Employers
India's Best Large Workplaces
India's Best Employers Among Nation Builders
India's Great Mid-size Workplaces

JULY

Asia's Best Workplaces
India's Best Workplaces for Millenials
India's Best Innovative Workplaces to Work For

SEPT

India's Best Workplaces™ for Women
India's Best Workplaces for Diversity, Equity and Inclusion

OCT

India's Best NGOs to Work For
World's Best Workplaces
Diversity, Equity and Inclusion Summit

NOV

India's Best Workplaces in IT & IT-BPM

DEC

India's Best Workplaces in ESG
India's Best Workplaces in Pharma & Biotech
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1to1help is India's leading Emotional Well-being platform, focused on building
organisational and employee strength. We are breaking new ground in the domain
of emotional wellness services with our tech-assisted, evidence-led psychological
counselling services and wellness solutions. Designed to empower organisations, and
assist their employees in challenges stemming from their personal or professional
lives, 1to1help has impacted over 4.5 million lives so far. It has assisted over 800
brands in building their emotional strength and creating psychologically safe work
culture.
1to1help.net was founded in 2001 with the mission to highlight the importance of
emotional and mental wellness as a mainstay of thriving organisations in the Indian
corporate world. Today, it oers a suite of wellness products and solutions, tailored to
industry sectors & personalised to employee cohorts. They also focus on driving
adoption, engagement and impact through cutting-edge, evidence-based
assessments & inspiring, expert-led content, which is highly attuned to the Indian
context.
In addition, their app and digital platform empower users to build good habits and
coping skills through periodic nudges, content, and by oering instant connect to
counsellors. To create an uninterrupted user experience, they have partnered with
the world's best emotional well-being company, LifeWorks, for global coverage &
LifeSpeak, the world's leading emotional wellbeing content provider.
Their counsellors are provided with the best platform to deliver speciﬁc care,
powered by their evidence-based knowledge and skill system and robust
supervision. With the largest and the most qualiﬁed pool of counsellors in India, their
team boasts of skilled experts with a deep understanding and command over the
corporate Indian milieu. They also have a track record of saving over 8000 lives.

To know more about us, please drop a mail at:

in_events@greatplacetowork.com
We would love to hear from you!
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Agenda for the FOR ALL™ Summit 2022
Every year we were overwhelmed with the kind of requests and the sincerity in them.
So as a response to that need of the market, we've come up with something that we
call a leadership canvas. This helps us dialogue with the CEO and their leadership
team as to what should be the unique signature people practices that need to be
built in as they move towards hyper growth.
Every CEO is challenged in their own way. The rising expectations from shareholders,
the need to be able to turn out a dividend quarter-on-quarter – all with the
uncertainty that the pandemic has brought along. There's a lot of need for
businesses to keep evolving and adapting at the same time.
With India becoming a land of unicorns and with the largest number of companies
going public, the aspirations are high. So, if anybody puts themselves in a CEO’s
shoe, it's imperative that we come up with a canvas, a model that can understand
the vision of the CEO and help him or her structure some of these.
For example, we have real time listening because we believe gone are the days
where you can survey once in a year. With businesses becoming dynamic, we've
been able to create an algorithm that correlates your organizations’ culture to the
ﬁnancial impact and help organizations give a dollar impact of culture on their
business. At the same time, we are working on wellbeing and to enhance equity and
inclusion into business structures. These are no longer nice things to have but are
must haves if an organization needs to embark on a journey of hyper growth.
We all realized during the pandemic that the immediate supervisor is the most
inﬂuential unit of change. With the pandemic giving rise to so many mergers and
acquisitions, how are we equipping our people managers today and what are some
of the best practices that we can bring into culture integration, given that 80% of
M&As across the world failed. Our unique People Managers’ certiﬁcation program is
designed to equip and enable people managers to build and sustain High-Trust,
High-performing teams. We think #OneGPTW very Simply put is our answer to what
a CEO must do to make their organization future proof as they navigate hyper
growth in a very uncertain volatile business environment.

“Change Management – Thriving through uncertainty”
“Behind the business: Lessons from M&A”
“Learning as a key to business success – matching talent with business value”
“Aligning Business Strategy with DEI”
“Aligning Business Strategy with AI & Workplace Technology”
“Aligning Business Strategy with Employee Wellbeing – beyond the crisis”
“I can: Power of resilience”
“Enabling line-managers to build High-Trust teams”
“A Fresh approach towards productivity” “Future of Work”

“Can Human Capital Management Deliver Better Financial Performance?”
“Demonstrating CARE to enhance employee engagement”
“Role of COMMUNICATION to successfully navigate through change”
“Power of COLLABORATION in the hybrid work environment”
“Making India a Great Place to Work® FOR ALL™ – How is India Inc.
stepping up to make an impact”
“Special Evening Performance by “Jo Aur Vo”
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“Changes in workplace culture”

What is the purpose of your business?

What is the purpose of your business?
Our mission is to build a better world by helping organizations become a Great
Place to Work FOR ALL™. We have crafted our perspective by learning from great
leaders, surveying millions of employees, and examining thousands of the best
workplaces around the globe. We serve businesses, non-proﬁts, and government
agencies in more than 92 countries, across all six continents, touching more than
10,000 organizations every year. We thrive on sharing the insights we’ve gleaned
from our work with companies of all industries and sizes, in order to help
organizations around the world, build, sustain and scale their culture

•The vision of the business is to make India a Great Place to Work FOR ALL™. The Red Box is
the gold standard in the space of workplace Culture Assessments.
•We do this by enabling organizations to build a High Trust- High PerformanceTM Culture
by using our expert knowledge of workplaces globally.
•This is therefore, Better for Business | Better for People| Better for the world

What are the 3 words you will use to describe your business and why?
• Comprehensive - because we offer a complete gamut of services on Workplace Culture
assessments and how organizations can create better workplaces through detailed
diagnostics, implementation and impact assessment
• Procedure based – We have procedure and simpliﬁed process for our clients whether it
is our workshops or our manager interventions
• Expert team - Our team can be great partners on this journey. Every member in this team
comes with years of experience of enabling organizations through their workplace
transformation journey.

What are the 3 words you will use to describe your business and why?
Gold Standard – As this is the highest honour someone can receive in this space
Credible – We consider employee voices while certifying organizations and
conduct a rigorous audit to ensure authenticity of feedback
FOR ALL™ – Any organization, no matter the size or industry can be a Great Place
to Work FOR ALL™.

What are the top 2 opportunities your business brings for the leaders and
organizations of tomorrow?

What are the top 2 opportunities your business brings for the leaders
and organizations of tomorrow?

•Enabling organizations to understand their current employee experience
•What would signiﬁcantly improve the same with recommendations basis our expert
knowledge.

•Helping organizations create a high-trust culture which leads to high
performance
•Recognize the organizations that are doing good work in this space, to enable
them to showcase their employer brand

What is the USP of your business?

What is the USP of your business?

Great Place to Work is the global authority in the space of workplace culture
Assessments. We are one of the studies globally working with over 12,000 companies
enabling us to share comprehensive, up-to-date benchmarks with organizations as well
as Best Practices for organizations from across the world

Authenticity – No one can buy the certiﬁcation or recognition. It’s purely basis
the voice of employees. The certiﬁcation and recognition are purely based on
the assessment results that have employee voice as a majority weight with no
manual intervention or jury.

If the reader is interested, who do they get in touch with?

If the reader is interested, who do they get in touch with?

Delnaz Elavia
Practice Head – Consulting
Delnaz.elavia @greatplacetowork.com

Akshat Shah
Vice President
Akshat.shah@greatplacetowork.com
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What is the purpose of your business?

What is the purpose of your business?
Our vision is to Make India a Healthy Place to Work.
We have designed a comprehensive framework that serves as a benchmark for India Inc.
and enables organizations:
•To build a culture that fosters holistic wellness and in turn, inspires high performance
– Workplace Wellness Index™
•To encourage the employee to take ownership of their own wellbeing
- Wellbeing Indicator™
We also conduct the ONLY public study in the country that studies workplace wellness
and identiﬁes an annual list of India’s Best Workplaces in Health and Wellness

Enable organizations to become High-Trust, High-Performance™ workplaces
that build, sustain, and transform workplace culture along with business results.
The objective of Events at Great Place to Work® India is to be a think tank in the
space of workplace culture and act as a platform FOR ALL™ to learn from and
network with global thought leaders and industry experts.

What are the 3 words you will use to describe your business and why?
•Think Tank – Be a thought leader in the space and deﬁne the people agenda
for leaders and workplaces of tomorrow
•Community – Be a catalyst for expanding the community committed to Making
India a Great Place to Work FOR ALL™
•Learning & Networking – Opportunities to learn from each other and the best in
the world

What are the 3 words you will use to describe your business and why?
• ‘Must Do – Not an option’
• ‘Priority for every Leader’
• ‘Lead Indicator for Engagement and Productivity’

What are the top 2 opportunities your business brings for the leaders
and organizations of tomorrow?

What are the top 2 opportunities your business brings for the leaders and
organizations of tomorrow?

•Digitally Inclusive – We ensure equal access and learning opportunities FOR ALL™
•Quality Insights – We curate our events to address the current priorities/issues
ofthe leaders, by leveraging Great Place to Work® research insights

Organisations can partner with us on three things:

What is the USP of your business?
Through our events, you can learn more about building, sustaining, and
transforming workplace culture by:
•Learning from the leaders of the best workplaces in India and across the world
•Getting access to Great Place to Work® research insights across diverse
industries At the Great Place to Work® FOR ALL™ Summit, only leaders from the
best workplaces or subject matter experts are invited as speakers.

•Know and track their Workplace Wellness Index™ : Evaluate and benchmark to design
effective wellness programs get a better ROI on their existing programs.
•Enable/Train their leaders and managers to manage Wellbeing for self and their teams –
Wellness Champions Masterclasses
•Get recognised and showcase their best practices to the larger community

What is the USP of your business?
The only framework on Wellness that covers both the organisation context and individual
ownership for wellbeing

If the reader is interested, who do they get in touch with?
If the reader is interested, who do they get in touch with?
Adishva Doshi
Asmita Dube
Business Manager, Events & Community Business Manager, Events & Community
asmita.dube@greatplacetowork.com
adishva.doshi@greatplacetowork.com

Preeti Malhotra,
Business Head – Wellness & Partnerships
Preeti.Malhotra@greatplacetowork.com
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What is the purpose of your business?

What is the purpose of your business?
The Diversity Equity & Inclusion practice is a conscious step forward towards achieving our Vision
of . The objective of our existence is to create barrier-free workplaces, both structurally and
behaviourally. Disparities created through centuries of conscious and unconscious bias have
signiﬁcantly impacted equal participation of historically excluded groups. We truly believe that
leaders have the intention to create organizations that drive both purpose and proﬁt, and
therefore at Great Place to Work® our endeavour is to support these organizations with relevant
& timely insights, and global next practices that will help them become more inclusive.

What are the 3 words you will use to describe your business and why?

At Lissen.io, we build Technology-enabled tools that enable Leaders and Managers at all
levels to create a listening culture, by continuously listening to employees through
continuous surveys, predictive chat bots, and unique one question a day pulse surveys.
The Leaders can leverage actionable insights to craft impactful action plans by
accessing Best People Practices, AI/ML delivered Detailed Insights, and Global
Benchmarks. From providing the org culture snapshot to micro team level data to every
people manager, this ensures that the employee experience is no longer the
responsibility of just one team. We also enable organisations to move from Passive to
Active Employee Engagement through multiple active channels

What are the 3 words you will use to describe your business and why?

Differentiator for business & talent – Organizations stand to gain immensely by investing in
attracting and retaining a diverse set of employees. This directly impacts customers too.
Socially Responsible – A practice that focuses on building and delivering solutions that are
sustainable and relevant for the larger sections of the society.
Active role in change – We have a critical role in driving change in the perception of leaders and
managers and sustaining it too.

Three words used to describe the Lissen.io – Tech-Enabled, Active Employee
Engagement & Feedback-to-Action. We actively work with organizations to not only
understand the employee sentiment through our multiple tools but also enable them to
actively engage with employees to ensure that meaningful actions are taken to impact
engagement positively.

What are the top 2 problems your business is trying to solve?

What are the top 2 opportunities your business brings for the leaders and
organizations of tomorrow?
•DEI Champions Intervention: Creates Workplace with Inclusive Practices. This is an assessment
of your existing practices right from Hiring, On-boarding, Developing, Supporting and Enable
success to external practices that impact Talent, Suppliers, Customers & the Community at
large. Great Place to Work® works along with a cross-functional & hierarchical team with the
organization to also institutionalise a structure that steers the DEI strategy.
•Included Intervention: Unlike other sensitization workshops which are fairly episodic in nature,
this intervention mostly supports awareness along with daily practice of inclusive behaviours.
Variations are available for Senior Leaders as well.

What is the USP of your business?
We focus on taking a data-based approach to work on diversity, equity, and inclusion.
Numerous organizations embark on their journey of DEI with a uni-dimensional approach of
hiring individuals who are not mainstream. While affirmative hiring forms part of most DEI
strategies, preparing the ecosystem & leaders to retain and grow talent representing diverse
communities is equally important.

In the post pandemic world, it has become imperative for leaders of the organization to
continuously listen to the employees. We help organizations/leaders to continuously
monitor employee sentiment and take rapid/continuous action. Our products are
attempting to change the way organizations prioritize listening to their employees and
more importantly enable organizations to create a listening culture that encourages
employees to move from passive to active engagement.
Organizations today are competing in two markets – Employee as well as Customers.
Our products are well suited to be a part of an organization’s technology ecosystem and
aim to help leaders of organizations understand the employee sentiments, thus helping
them bridge the gap between a Good and a Great Workplace.

What is the USP of your business?
Lissen.io provides integrated solutions designed to enable Leaders, Managers and the
HR team of any organization actively listen to their employees and act on the employee
feedback. With curated insights, real-time benchmarking & action-oriented ideas, our
tech-enabled tools enable all the stakeholders of an organization to move from Passive
to Active Engagement.

If the reader is interested, who do they get in touch with?

If the reader is interested, who do they get in touch with?

Sandhya Ramesh
Head- Diversity, Equity and Inclusion
Sandhya_ramesh@greatplacetowork.com

Sunil Bablani
Product Owner, Lissen.io
sunil.bablani@greatplacetowork.com
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What is the purpose of your business?

What is the purpose of your business?

Great Manager Institute aspires to be the Gold Standard in People Management.
Our vision is to create a world where every individual gets an opportunity to work with a
Great People Manager™. We help managers & organisations understand their people
management effectiveness proﬁle and build habits to enhance it.
Our tech-enabled solution gives every manager the access to the best mentors, peers,
Manager Mantras, Benchmarks and world renowned coaches such as Dr. Marshall
Goldsmith. We are the ﬁrst app to let managers build practices together, seek real time
feedback, and therefore reach their goals with ease

Bring granularity and business-focus to managing organizational culture, so business leaders and
investors can factor it into planning and better leverage culture for growth.
When the culture of your organization is not aligned with your goals, the result is inefficiencies and
behaviors that limit and drain the enterprise. By contrast, a healthy, aligned culture underpins employee
engagement, customer satisfaction, innovation, growth and market leadership. For business leaders, it is
a critical lever for turning strategy into reality, driving performance and creating competitive advantage.
An aligned culture underpins your ability to:
• Build an innovation organization to leverage new opportunities • Sustain high-level performance and
growth • Enable digital transformation by creating digital mindsets • Tighten focus on customer
solutions to build market share • Enhance employee well-being • Create a diverse and inclusive
organization

What are the 3 words you will use to describe your business and why?

What are the 3 words you will use to describe your business and why?

Our Pathways, Your Potential - Every individual has an untapped potential to grow. A
guided, structured approach helps them attain their true potential.
Our identity resembles two strands of DNA, one of which transforms into a stairway providing every organisation and professional, the pathway to actualize their potential.

Culturelytics is where Culture Meets AI: The world’s ﬁrst AI platform designed to measure organizational
culture and its ﬁnancial impact on business.
We combine the power of advanced AI algorithms with the latest behavioural science, to provide leaders
for the ﬁrst time with data-driven culture intelligence, giving you the power to leverage culture effectively
for business growth.

What are the top 2 opportunities your business brings for the leaders and organizations of
tomorrow?

What are the top 2 problems your business is trying to solve?
The top challenges that organisations face include attracting/retaining talent and
driving a culture of performance.
Our deﬁnition of a great people manager is an individual who builds trusting
relationships to deliver sustained business results. Through our structured interventions
for individuals and organisations, we help an organisation create a High Trust High
Performance Culture. In turn, individual managers create high performing teams, and
elevate their own ‘personal brand’.

What is the USP of your business?

What is the USP of your business?

Our focus on providing a ‘Practising People Manager Certiﬁcation’, tie ups with industry
bodies like FICCI, National HRD Network, media partners like Forbes India, the Top 100
Great People Managers’ List and a network of 28,000+ people managers, CXOs,
mentors, coaches, makes us the only platform building manager capability at scale.

If the reader is interested, who do they get in touch with?

We use a proprietary process – understanding your mandate, collecting smart data on culture from
inside and outside the organisation, and analysing the data with powerful AI-driven analytics to give
you 3 actionable outcomes
• CCQ – Culture Coherence Quotient, your culture health score that shows how aligned your culture is
to your business objectives • CRI : Culture Risk Indicator - $ impact of cultural misalignment • Detailed
insights + recommendations on 8 key dimensions of culture

If the reader is interested, who do they get in touch with?
Rekha Mallan
Lead - Client Solutions & Partnerships

rekha@mnagenome.com
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Shivangi Shinari
Engagement Manager
shivangi.shinari@greatmanagerinstitute.com

Culture is about the underlying assumptions guiding people’s beliefs and behaviours. Simple but vital. We
also know that organisational culture is a core factor in determining success or failure in meeting business
objectives. Yet many business leaders overlook the impact of culture on their business because they lack
a clear way to measure it.
Culturelytics’ AI platform provides leaders, for the ﬁrst time, with reliable, data-driven insights on culture
and its ﬁnancial impact
Using this platform, business leaders can:
• Go beyond anecdotes to gain accurate, reliable, actionable insights into organizational culture •
Measure the ﬁnancial impact of culture • Drive growth by aligning culture to the business mandate and
creating a purpose-led organisation • Conduct informed cultural due diligence for smarter investment
decisions • Communicate better with investors about the impact of culture on ROI

Continued from
page 15.....

HCL Technologies has been playing a catalytic role in India’s growth in IT and
has contributed to nation building at a scale that very few organizations can
match. Health, education, skill development, environment, child protective
strategies, inclusion and gender transformative approaches remain central to
its CSR ensuring equitable development and opportunities for all. We also
signiﬁcantly contribute to the rural communities by helping to empower and
enable vulnerable groups. With the ongoing pandemic, initiatives like 24*7
helpline, revised ﬂexible policy and guidelines,on-premises vaccination
centres, family assistance program, partnering with pharmacies, online
medical consultation partners and top-tier hospitals, we have been doing
whatever it can to help the wellbeing of communities.

At ISS India, People are our real assets. We provide Facility Management services
to over 494 customers. We deliver Integrated Facility Management services of this
volume through a strong workforce of around 40,000 employees who are
currently employed with us. We have been a large-scale employment generator
and have provided jobs to 17,007 people in 2020 and 23,335 in 2021 across the
country, skilled, unskilled or semi-skilled. Our nature of business has enabled us to
provide job and upskill approx 50,000 people over the last couple of years
thereby contributing to the Skill India initiative of the government. Our soldiers
who put their lives at risk for the nation are our Hero’s and we are proud to be able
to provide employment to these brave individuals post their retirement from the
forces.

Our vision is a world where young people break out of poverty to lead fulﬁlling,
rewarding lives and contribute positively to their communities. Our
programmes have driven over 1 million children and young people, taking
them from a childhood full of challenges to meaningful livelihoods, creating a
ripple eect that is contributing in building the Nation. Magic Bus is currently
operating at a scale of training and placing 85000 youths in job per annum
across 36 cities in 12 states This wouldn’t have been possible without our
employees – who are talented, committed, resilient change-makers and give
us the ability to adapt, to bounce back from any crisis. Magic Bus programme
is strongly aligned to four of the UN Global Goals.

Our 173 Satya Bharti Schools, located in the villages across 5 states went through
a very inspiring journey of transformation aided by many good practices that
existed in our schools prior to Covid. The Satya Bharti Schools transformed into
virtual schools within a week of lockdown in March 2020. In the last one year, our
Satya Bharti Quality Support Progamme provided information on free digital tools
and technology on weekly basis. ‘Satya Bharti Home Mentor Process’, was
initiated for partnering and non-partnering government schools in states of
Assam and Rajasthan, and was undertaken to bring the student- the parent- the
teacher together and promote holistic development of the students.
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As India’s long standing Nation Builder, ONGC braved the odds thrown up by the
unprecedented pandemic. From monetary contribution of more than 300 crores,
adopting digital invoicing system for timely payment to vendors, to increasing
procurement from GeM portal to encourage ‘Make in India’ during this crisis period, the
Energy Maharatna has played a pivotal role to support the nation during the crisis.
During the pandemic situation, ONGC undertook more than 400 CSR projects across
22 states, beneﬁtting over 45 Lakh people. The People-First approach of ONGC
evoked a spirited resolve among the Energy Soldiers of ONGC, including men & women
personnel posted at Oshore & other remote f ield locations. Last year also marked the
launch of Azadi Ka Amrut Mahotsav, where ONGC played a pivotal role among Oil
PSUs by launching six handicraft projects across six states for promoting traditional
Indian handicrafts.

Tata Steel continued to focus on building strong customer relationships, superior
distribution network and developing new products & solutions in steel and new
materials to build the infrastructure of tomorrow for the nation. Tata Steel supplied
over 47,800 tons of liquid medical oxygen to hospitals amidst the 2nd wave of
COVID-19 pandemic supporting the nation in its ﬁght against the pandemic. Tata
Steel India has undertaken several vaccination drives at all its operating locations. This
year, Tata Steel successfully onboarded 14 transgenders in core mining operations &
38 women Heavy Earth Moving machinery operators in a pathbreaking initiative. The
Company has been pioneering employee welfare schemes and community initiatives
even during the pandemic and introduced the Family Protection Scheme & Agile
Working Model in 2020.

Covid-19 promised to be a huge threat for a manpower-intensive business like
ours, with more than 2.20 lakh on-ﬁeld employees and another six lakhs
indirect lives linked in the form of families. The 100-day campaign to protect
high-risk employees, the HHVD 1.0 and HHVD 2.0 (Hamare Hero Vaccination
Drive), were all right actions taken with foresight and vision by SIS Leadership
towards employee safety and welfare. On the business front, our
multi-pronged sales strategy & campaign helped insulate from Covid
impacted slowdown. We made a very rapid switch to a solutions service
model; we partnered with the best-of-breed technology providers to build
innovative solutions and prepare for the future. Our actions & initiatives have
instilled great conﬁdence in our employees and made us a valuable
organization, and a Superbrand!

During the second wave of the COVID-19 Pandemic, NTPC ensured that its
generators were on bar to meet the power requirement of the country. The
hospitals at our sites (which are generally located at remote locations of the
country) have always been an immediate source of healthcare for the local
population, apart from our employees and associates. Strengthening the
Government’s ﬁght against the Pandemic, NTPC scaled up its medical
infrastructure by setting up 11 Advanced Covid Care Centres (through Apollo
Hospitals Group). NTPC also extended support to the vaccination drive in
Bihar & UP by sponsoring cold-chain supply. NTPC set up 6 PSA type Oxygen
Generator Plants in District Hospitals, supported for setting up Covid Care
Centres, Covid ICU beds, oxygen support beds in MP and ambulances.
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Better for People. Better for Business. Better for the World
Click here to meet us in 2023

