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There has not been a single week in the last two years when I have not come across an article or news about wellbeing. The focus on wellbeing 
is one of the few positives that the pandemic has brought about, and it is great to see that in corporate India the conversation of employee 
wellbeing has moved from the office of the rewards or benefits team to the boardroom.

However, Is there enough action around this? While everyone says and understands that wellbeing is important, are we taking the required 
steps to ensure that wellbeing becomes a habit at an individual level and a culture essential at an organisation level.

Let us look at what the data tells us. As per a report released by the Global Wellness Institute in December 2021, Workplace Wellness is 
expected to grow from 48.5-billion-dollar market size in 2020, to 58-billion-dollar market size by 2025 and mental health is projected to grow 
from 131.2 billion dollars to 209.8 billion dollars globally.

The current workplace wellness spends cover only around 10.2% working population and India does not feature among the Top 20 markets 
that contribute to around 85% of the total global spends.

This provides an irreplaceable opportunity for India Inc. to take the lead and be proactive about making employee wellbeing an integral part of 
their business strategy.

We in India founded our wellness practice with a vision of Making India a Healthy Place to Work and are committed work with organisations 
to help them create workplace cultures that foster holistic wellbeing.

In the second year of our exclusive research on workplace wellness, it was truly inspiring to see exemplary leadership at India Inc. as the 
country navigated through a horrific second wave, followed by the third wave of the pandemic and uncertain business environment. 

The organisations that prioritized wellbeing experienced a distinctive edge over their industry peers as per the employee.

Enhancing work-life balance 

Employees who don’t feel pressured to continue working when exhausted are:
3.2x Less likely to feel anxious, exhausted, stressed, and fatigued due to their work.
2.8x More likely to continue working with their current organization for the next 3 years
2.3x More likely to believe their organization fosters a psychologically and emotionally healthy environment

We are delighted to share with you the findings of our research that represents the voice of over 2.4 lac employees across multiple industries in 
corporate India. There are some incredible insights on the multiplier effect that employee wellbeing has on business success. Enjoy reading and 
we look forward to your involvement in our movement of making India a healthy place to work.

From the 
Leader’s 
desk

Preeti Malhotra
Practice Head
Wellness and Partnerships
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The study is an exclusive 
research on workplace wellness 
and is voluntary for all 
organizations that have had at 
least two years of operations in 
India and has minimum 100 
employees on their payroll.

In the second year of the 
study, the study captures the 
experience of over 12500 
employees representing the 
voice of more than 2.4 lac 
employees. 

Based on a comprehensive 
and rigorous assessment, 
Great Place to Work® has 
identified ‘India’s 15 Best 
workplaces in Health 
and Wellness,’ where the 
organizations have well 
designed practices for 
workplace wellness, and 
the employees have also 
validated their experience 
of a psychologically and 
emotionally healthy 
workplace environment. 
The cumulative score of 
the employee feedback and 
practices for workplace 
wellness of the organization 
determines an organization’s 
place in the Best Workplaces 
list. There is no jury or 
manual intervention in the 
process to identify the Best 
Workplaces.

Only for this year we are also 
recognising organisations in 
a Special Category: Support 

provided by organisations to 
employees and their families 
during the covid crisis. 
We acknowledge that all 
organisations supported and 
took care of their employees 
during the pandemic.

For this category, we 
invited submissions from 
organisations on what they 
did to provide this support 
and  also sought feedback 
from the employees on the 
statement “I and my family felt 
supported by my organization 
during COVID”. The list 
here honors the 10 Best 
organizations that went 
above and beyond to support 
the employees and their 
families during the crisis 
and this has been validated 
by their employees through 
their feedback. 

Both the lists are published 
in alphabetical order.

About 
the Study

70%

Impact

Practices for Health 
and Wellness

Design

Coverage

30%
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Our 
Methodology
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The 
Framework
It is a comprehensive research- based framework that looks at 
wellbeing both from the organisation and individual perspective. 
The data science team designed the framework through analysis 
of millions of data points and running pilots across all industries 
and employee demographics to finalize the framework.

The team identified six key levers that drive the experience 
of both physical and psychological safety  for employees in 
a workplace context. These six levers translate into a survey 
instrument called the Workplace Wellness IndexTM that captures 
anonymous employee feedback on their employee experience 
across the six levers.

The comprehensive framework serves as 
a benchmark for India Inc. and enables 
organisations:

To build a culture that fosters holistic wellness 
and in turn, inspires high performance

To nudge the employee/individual to take 
ownership of their own wellbeing
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Six Key 
Levers 
that drive 
a culture 
fostering 
holistic 
wellbeing

Autonomy & 
Fulfilment

Responsible 
Leadership

Health

Supportive 
Managers

Sense of 
Community

Enabling Work 
Environment

Note: The levers are represented through Tangrams and the six levers come together to form the Workplace Wellness IndexTM 
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Responsible Leadership

Supportive Managers 

Autonomy & Fulfilment 

Sense of Community 

Enabling Work Environment 

Health

The extent to which the Leadership/Management of your 
organization is authentic in leading people.

The extent to which the managers build positive working 
relationship with their team members. 

The extent to which an individual employee experiences 
long -term gratification through deeper meaning at work 

every day. 

The extent to which the organizational culture is 
supportive and builds trusting relationships among 

colleagues. 

The extent to which the organization offers safety, 
flexibility and rewards performance. 

The extent to which organizations provide health and 
medical benefits and encourages employees to maintain 

their health.

The Benchmark for India Inc.
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Aristocrat Technologies India 
Pvt. Ltd.

Atria Convergence Technologies 
Ltd.

Cactus Communications Pvt. 
Ltd.

Capgemini Technology Services 
India Ltd.

CDK Global India Pvt. Ltd.

Cerner Healthcare Solutions 
India Pvt. Ltd.

CitiusTech Healthcare 
Technology Pvt. Ltd.

Ford Motor Pvt. Ltd. (Ford 
Business Solutions) 

GlaxoSmithKline 
Pharmaceuticals Ltd.

Guardian India Operations Pvt. 
Ltd.

Happiest Minds Technologies 
Ltd.

Indegene

PGP Glass Pvt. Ltd. (Formerly 
Piramal Glass)

Randstad India

RealPage India Pvt. Ltd.

India’s Best 
Workplaces 
in Health and 
Wellness 2021
(In alphabetical Order)
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Scores 
across Key 
Levers that 
impact 
Wellness 
at the 
Workplace 

Responsible 
Leadership

73 67

Autonomy & 
Fulfilment

79 76

Supportive 
Managers

85 84

Sense of 
Community

88 87

Enabling Work 
Environment

77 71 Best

Bottom Quartile

Feedback of employees in Best Workplaces as compared to the 
organisations in the bottom quartile. Responsible leadership 
and Enabling work environment are areas where the Best have 
an edge.

India’s Best Workplaces in Health & Wellness 2021
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Flourish at ford

Flourish at Ford is an initiative 
by Ford India that focuses on 
developing an ecosystem within the 
organization that supports physical, 
social, emotional, and financial 
wellness resulting in a dynamic, 
healthy & engaged team. This is 
a proactive approach to employee 
wellness and integrate solutions 
that are sustainable; Built on Ford’s 
seven Culture Truths; Put People 
First, Do the Right Thing, Be 
curious, Create tomorrow, Built 
Ford tough, Play to win, and One 
Ford. As a new employee who 
joins the organization the space to 
discover and develop their talent 
begins right from them accessing 
the Career navigator site that allows 
them to create an online profile. It 
would also include the “Individual 
Development Plan” that acts as a 
base document for upskilling.

Lockdown stories by 
Cactizens, for Cactizens, of 
Cactizens

At Cactus Communications Pvt. Ltd. 
Cactizens initiated the Lockdown 
Diaries. It was a series of 6 stories of 
Cactizens, where Cactizens were featured 
across segments, who shared their Life in 
lockdown and experiences with all. This 
was a series of videos featuring employees 
who spoke about their life during 
lockdown and how they were coping with 
the WFH situation. These videos were 
created by Cactizens, for Cactizens, hence 
creating a lot of buzz and engagement 
itself. They were released on Intranet 
(internal communication platform) and 
was available for all employees globally. 
Each video had a theme and spoke to a 
certain audience group: This initiative 
made the employees realize that ‘we are 
all in this together’. It also motivated 
people to figure out ways to deal with 
WFH fatigue.

Road safety IOT App

Atria Convergence Technologies 
Limited uses the Road Safety IOT 
app for the field employees to warn 
them of Over Speeding, Sudden 
Acceleration, Harsh Braking, 
or Using Mobile while driving. 
The deviation reports help the 
managers to take corrective actions. 
Usage of the app is encouraged via 
Ex-com Townhall announcements, 
daily governance calls, and monthly 
safety meetings. It has helped in 
preventing workplace injuries and 
illnesses, improving compliance 
with laws and regulations, 
reducing costs, including 
significant reductions in workers' 
compensation premiums. It has 
also helped in engaging workers 
and in enhancing their social 
responsibility goals, increasing 
productivity, and enhancing overall 
business operation. 

At PGP Glass, listening to Employee 
feedback is an integral part of the 
culture as we believe that there is 
a strong links between employee 
engagement and workplace wellness. 
Through Employee-Leadership 
connect, we ensure their wellbeing 
is taken care of and help them play 
a vital role in helping achieve our 
business’s vision. This make them feel 
valued, empowered, and more willing 
to invest their time and energy in the 
Health & wellbeing initiative which 
inspire them to contribute higher.

Mr. Vijay Shah 
Vice-Chairman, PGP Glass 
Pvt. Ltd. 

India’s Best Workplaces in Health & Wellness 2021
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This tool has been designed as a quick self assessment to 
provide an understanding of Fitness, Resilience and Social 
indices to an individual, and how do they compare with 
people in their peer group.

Collectively, this data is very powerful for organisations 
to understand the areas where the employees are able to 
manage, and the areas where they need support. This ensures 
that the wellness programs conducted or introduced by the 
organisation are more effective and provide a better ROI on 
the time, effort and money invested by them.
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I exercise for at least half an hour 3 to 4 
times a week. 52

I eat at least one healthy meal a day.

I get enough sleep (6-8 hours per night).

84

79

Fitness 
72

I am able to maintain my calm while 
dealing with small problems.

85

I am able to say "No!" to excessive demands.

I have the ability to recover quickly after a 
setback.

37

82

Resilience 
68

I share my problems and struggles with 
others. 37

I have enough personal time to do things I 
like.

I consciously take time out for connecting 
with friends and family.

47

61

Social 
48

India’s Best Workplaces in Health & Wellness 2021

Wellbeing IndicatorTM nudges the employees to take ownership of their own 
wellbeing, and also provides collective information to the organisation about the 
areas where employees are facing challenges and need support.

Maintaining a discipline of exercising three to four times a week was reported by only 
52% of the respondents within which also the employees in the younger age group 
seem to struggle more than the older employees.

Being able to say no to excessive demands was reported to be a challenge by almost 
all respondents with just 37% saying they were able to do so. We saw this to be a 
decreasing positive trend as one moved from a senior manager to below supervisory 
levels. The cause reported by most on being asked what is coming in the way was long 
work hours, blurring boundaries between home and work, and time management.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

35 - 44 Yrs

More than 55 Yrs

45 - 54 Yrs

26 - 34 Yrs

Upto 25 Yrs 48%

49%

54%

64%

77%

Managerial

Senior Managerial

Supervisory

Below Supervisory 34%

38%

37%

45%
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Partnership for Prevention (P4P) 
Program

The P4P program at GSK reflects its commitment 
to supporting the health and wellbeing of employees 
and their families. It’s a step beyond conventional 
wellness programs - offering up to 40 preventive 
healthcare services at little to no cost and includes 
Child Immunizations, Adult Immunizations, 
Routine Preventive Exam, Communicable Disease, 
Cardiovascular Health & Diabetes, Smoking 
Cessation, Physical Activity (Physical Activity 
Initiatives - team, family, individual based), 
Women's Health (Prenatal Care), Cancer Screenings 
(Breast; Cervical; Colon; Skin), HIV Screening 
and treatment. The services included in P4P were 
selected to ensure they have the greatest benefit to 
the employees and their family's health.
 
P4P also includes some treatment options, which 
prevent further disease complications for example 
HIV, diabetes, hypertension, and high cholesterol. 
Their choices are aligned to the recommendations of 
the World Health Organization (WHO) to prevent 
or detect diseases. They encourage employees to 
work closely with their healthcare providers to 
determine which services are appropriate for them.

Tea, Coffee and Me 
Time

Randstad India introduced 
Tea, Coffee & Me Time - Twice 
Daily as an initiative, to help 
their colleagues with 2 breaks of 
20 minutes each i.e. First break 
was scheduled for 11- 11:20 
AM, and the second break was 
scheduled for 4- 4:20 PM. This 
was done to remind them to 
have tea or coffee and allow 
time to even attend to domestic 
work that might need attention. 
Calendars were blocked for all 
in the organization and the 
importance of these breaks 
was communicated at all 
organization-wide connects. 
This was also done with the 
intent of encouraging body 
movement, to prevent back 
problems as colleagues attended 
calls since morning sitting in 
one posture mainly. 

Fostering 
Communities at Work

Indegene views culture building 
as an opportunity to create 
an environment where people 
who enjoy coming to work, 
enjoy the interactions they 
have with colleagues, and find 
as many shared interests as 
possible and activities beyond 
professional engagements. They 
provide various avenues to 
create happiness and bonding 
at work, in the forms of 
Hobby Clubs- Dance, Theatre, 
Cooking, Cycling, Trekking, 
Fitness, Reading, Sports, and 
Technology. Other initiatives 
like iHack, MyHealthMatters 
Committee, Quest, 
Volunteering for social impact, 
Collaborative Learning Forums, 
Microlearning, and Discussion 
Forum in iAcademy have helped 
enhance camaraderie at work.

At Capgemini in India, we focus on 
health and wellness from a holistic 
perspective and help our employees 
grow in their career to get the future 
they want. We strongly believe 
that healthy and happy employees 
contribute to the productivity and 
sustainability of the organization 
and society both in times of crisis 
and beyond. We believe in creating 
a work environment that is critical 
to the success of our business and 
acts as one of the best ways to 
keep our employees engaged and 
motivated. Our aim has always been 
to ensure equal growth opportunities 
through various upskilling programs, 
innovation, talent growth and 
development.

Ashwin Yardi 
CEO, Capgemini 
Technology Services
India Ltd.

India’s Best Workplaces in Health & Wellness 2021
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Factors that distinguish the 
Best Workplaces in Health 

and Wellness
Top 10 differentiators

Best Bottom Quartile

At my organisation, people 
can speak up about feeling 
stressed or burnt out, without 
feeling judged.

71
62

My opinions/ views are 
respected.

86
81

Leadership/Management 
shows consistency between 
what they "say" and how they 
"act".

79
71

Leadership/Management 
is open to ideas that may 
contradict/ challenge their 
views.

76
70

Leadership/Management 
openly shares information 
with others.

75
68

My organisation has well 
defined processes to effectively 
address grievances raised by 
employees.

82
73

I would recommend my 
organisation to friends and 
family.

86
81

I don't feel pressured to 
continue working when I am 
exhausted.

70
66

At my organisation, people 
do not avoid working 
with someone dealing 
with burnout, anxiety or 
depression.

72
67

Leadership/Management 
admits their mistakes.

63
57
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Responsible Leadership

Autonomy & Fulfilment

Supportive Managers Sense of Community

Enabling Work Environment Engagement Indicators

Experience Inspiration at work more frequently Experience Inspiration at work less frequently 

82

88

92

83

94

90

35

42

53

44

59

43

Role of 
inspiration in 
the workplace
We asked employees to share the 
frequency of positive and negative 
emotions that they experience in the 
workplace context. It was amazing to 
see the sharp difference in feedback 
on the six levers of the Workplace 
Wellness IndexTM  for employees who 
experienced inspiration at work more 
frequently and those who reported 
experiencing inspiration rarely, never 
or sometimes.
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CT Lighthouse

Just like a lighthouse in the oceans 
gives directions to the sailors, 
the CT Lighthouse Session at 
CitiusTech Healthcare Technology 
Private Ltd is exclusively for the 
new joiners with the Leaders 
giving them the right direction and 
making them comfortable with 
the systems, processes, business 
understanding, etc. It’s an open 
session where new joiners can 
have their queries resolved; be 
it related to their project, client, 
career growth, policies, and so on. 
Post the program, they conduct 
random feedback calls to a few of 
the participants about the things 
they liked most in the program 
and the things they liked least in 
the program. They also ask the 
participants to rate the program on 
a scale of 5. Based on the feedback, 
the program keeps updating.

Spark Innovation 
Program

Spark Innovation Program is a program 
designed for Indian colleagues at Guardian 
India Operations that would run throughout 
the year, to empower employees and managers 
to come up with ideas and deploy them 
adding value to the business and for their 
customers. This includes ideas that are 
feasible and are implemented, reduce Wait 
time, Processes re-engineering, increase 
customer satisfaction and Improves accuracy/
quality of delivery to customers. One of the 
unique facets of this program is the ability 
to collaborate. Upon publishing an idea, the 
project owner gets an option to add team 
members who would work on this project and 
help implement the idea.

Manufacturing Excellence 
Initiatives- Area 
Effectiveness Teams and 
Parivartan Teams

A robust Excellence model is institutionalized 
at PGP Glass Private Limited covering all the 
employees to connect and bond with peers/
colleagues. The model has an encompassing 
approach covering Asset care, Process care & 
People care. The entire plant has been divided into 
AETs and Parivartan zones. Under ME initiative, 
every department consists of an Area Effectiveness 
Team (AET) and various Parivartan teams. As 
per the model used at PGP Glass Private Limited, 
every employee is a part of one of the (AET) and 
Parivartan teams. Parivartan is a unique concept-
driven by shop floor personnel who are involved 
in workplace management and autonomous 
maintenance, maintaining and improving the 
integrity of production and quality systems through 
the machines, equipment, and processes that add 
business value to an organization with the objective 
to ensure safe working environment, Participation 
in improvement proposals, Create ownership for the 
machine, Ownership of Improved area condition, 
Cost optimization by focusing waste reduction. 
There are a total 21 AETs and 66 Parivartan teams 
as a cross-functional platform to connect and bond 
with their peers /colleagues which helps create a 
sense of community within PGP Glass. 

CDK Safe Wellness App

CDK Global India has enabled the app for 
employees to self-assess their wellness and 
empower them to take decisions. This started 
as a response to Covid, and has continued 
to work as employee health and wellbeing 
tracker. Basis input from employees, several 
well-being initiatives such as mental health 
programs, flexibility to work remotely, and 
covid insurance and vaccination support to 
families etc. have also been introduced.

Bravo – Rewards & 
Recognition

Bravo is a single, global, web-based tool to 
recognize and reward associates at Cerner 
Healthcare Solutions India Private 
Limited for the work being done across 
the organization to transform health care.  
Being recognized and recognizing and 
appreciating others for their contributions 
feels good and brings joy and enhances 
the workplace experience. This is why 
a key part of Cerner’s commitment to 
associate experience is that we are all 
appreciated, valued, recognized, and 
rewarded. There are four different ways 
to receive recognition on Bravo: Peer-to-
peer recognition, Real-time recognition, 
Celebrations, and Recognition for 
milestone anniversary awards. Employees 
are nominated by business unit leaders, 
based on associates’ overall performance, 
growth, business value, and impact. 
This practice has increased employee 
satisfaction and boosted employee 
morale.
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At my organisation, 
people can speak up 
about feeling stressed 
or burnt out, without 
feeling judged.

71
62

My opinions/ views are 
respected.

86
81

Leadership/
Management shows 
consistency between 
what they "say" and how 
they "act".

79
71

My organisation has 
well defined processes 
to effectively address 
grievances raised by 
employees.

82
73

I don't feel pressured to 
continue working when 
I am exhausted.

70
66

Best

Bottom Quartile

Note: All 24 statements of the Workplace Wellness IndexTM were analysed basis confirmatory factor 
analysis, establishing a strong  six factor framework. The analysis also revealed 7 statements with high 
correlation with the sentiment statement “I believe that my workplace fosters a psychologically and 
emotionally healthy place to work.” This strong relationship explains the influence these statements 
have on employees’ experience making them the drivers of Workplace Wellness.

Key drivers
that will enable 
an organization to 
create a workplace 
culture where 
employees believe 
that:
“My workplace fosters a 
psychologically and emotionally 
healthy place to work”
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Making workplace 
wellness a business 
priority

More likely believe that Leaders at their 
organization walk the talk4.5x 
More likely to continue working with their 
current organization for the next 3 years3.9x 
More likely to believe that there are 
opportunities for career growth in their 
organization3.8x 

18© 2022 Great Place to Work®  Institute, Inc. All Rights Reserved.

The impact of focusing on these key drivers is phenomenal. The 
following data is proof of how intentional and committed action 
on the areas identified as key drivers can result in a multiplier 
effect on desirable positive outcomes.

Employees who believe that their organisation has well defined 
processes to effectively address grievances raised by employees.
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Gap FactorGap Factor

Happiness
Stress

“My current work environment motivates me 
to work here for the next 3 years.”

Retention 3.1x 1.8x

“I would recommend my organization to 
friends and family.”

Advocacy 2.3x 1.4x

“People go above and beyond their role to 
meet business goals.”

Discretionary 
Effort 1.5x 1.1x

“People are inspired to do their best everyday.”

Motivation 2.3x 1.4x

Should 
organizations 
focus on 
Managing 
Stress or 
Managing 
Happiness? 

Note: Gap Factor is the factor difference of positive perception (on any given statement) between individuals that experience these emotions 
(happiness or stress) more frequently as against those who experience them with lesser frequency. We asked survey respondents to rate how frequently 
do they experience happiness (also stress) w.r.t their workplace. They responded using a 5-point frequency scale, 5 being regularly/ always and 1 being 
Never/ Not at all.

Most often we are worried about managing stress for our employees and that is where most leaders and 
managers end up spending their time and energy.  Our data science team saw some incredible findings when 
they compared the gap factor for the following two sets of employees:

Employees experiencing high frequency of stress Vs. Employees experiencing low frequency of stress 
Employees experiencing high frequency of Happiness Vs. Employees experiencing low frequency of 
Happiness

The data below is a clear indicator of what we should be focusing on as leaders. The gap for employees 
experiencing low frequency of happiness and high frequency of happiness is 3.1X on retention as against 
1.8X in case of stress, and 2.3X Vs. 1.4 X on motivation and advocacy . When the world is dealing with the 
wave of great resignation, this is a clear indicator of how essential it is for organisations to ensure that their 
employees are experiencing a good frequency of happiness at work.

India’s Best Workplaces in Health & Wellness 2021
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Happometer

At Happiest Minds Technologies 
Ltd. employees an environment 
enabler online tool – Happometer. 
This tool is designed to capture 
members’ responses. The members 
can share their queries, concerns, 
and problems through the 
platform and the desired team will 
immediately connect with them 
to address the concern and offer 
support. This is a pull program, 
and the participation is enhanced 
through mailers, testimonials, and 
regular follow-ups. This is assisted 
by hospital tie-ups like Apollo 
fertility, Apollo Cradle, Apollo 
Spectra and Motherhood. 

Manager Playbook

Capgemini realized that people 
managers play a critical role in driving 
a positive employee experience, hence it 
necessitated a first-of-its-kind manager 
playbook that helps them effectively 
manage concerns/ queries pertaining 
to HR policies/processes, covering the 
entire lifespan of an employee from 
hire to retire. The Manager Playbook is 
a one-stop solution created to help the 
people managers navigate through day-
to-day issues by scenario-based content 
covering key HR policies and processes. 
Capgemini intranet ‘Talent’ is a one-
stop-shop for all information on policies, 
general information on the company and 
this is reviewed and updated on a regular 
interval. 

Managing for 
Happiness

Aristocrat Technologies India 
Pvt Ltd introduced this initiative 
based on the foundation that it is 
the managers’ role to manage the 
environment where people can feel 
happy, fulfilled, and empowered. 
Happy employees not only take 
care of the organizational goals and 
objectives, but they also deliver above 
and beyond. The ‘Managing for 
Happiness’ is an eight-part series that 
offers practical insights and tools on 
effective management practices that 
increase happiness at work. They 
include:
1. Getting to know people 
2. Delegation Board 
3. Aligning for Values 
4. The Big Picture 
5. Meetings that Work 
6. Psychological Safety 
7. Motivation 
8. Developing People

At CDK, we were quick to realize the 
huge impact employee wellbeing has 
on performance, and consequently on 
the business results. We prioritized our 
employees’ health, safety and overall 
well-being through well-structured 
people focused programs. Through 
these measures, our employees have 
ensured that we continue to be highly 
productive and find new ways of 
delivering more value to our customers 
enabled by technology. We are proud to 
say that CDK has accelerated digital 
transformation for our customers and 
driven employee productivity while 
ensuring people safety during these times 
through our continued focus on the 
holistic well-being measures. We have 
been able to successfully achieve and 
surpass our business results enabled by 
an engaged and healthy workforce.

Arvind Chaturvedi 
SVP and Managing 
Director, CDK Global 
India Pvt. Ltd.

India’s Best Workplaces in Health & Wellness 2021



21India’s Best Workplaces in Health & Wellness 2021 © 2022 Great Place to Work®  Institute, Inc. All Rights Reserved.

3M India Ltd. Ford Motor Pvt. Ltd. (Ford 
Business Solutions, India)

Aristocrat Technologies 
India Pvt. Ltd.

Happiest Minds 
Technologies Ltd.

Atria Convergence 
Technologies Ltd.

Hdfc Ergo General 
Insurance Company Ltd.

Cactus Communications 
Pvt. Ltd.

PGP Glass Pvt. Ltd.

CDK Global India Pvt. 
Ltd.

Seedworks International 
Pvt. Ltd.

Top 10 
organisations 
recognised 
in the special 
category: 

(In alphabetical Order)
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“Supporting employees 
and their families during 
the covid crisis”
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This quote truly came alive during the pandemic as we saw leaders across corporate India step up to 
take care of their employees,support families and also contribute to the larger community.

We express our gratitude and admiration to all these leaders who led from the front during these 
tough times. In this special category, we are honouring 10 organisations where the leaders went above 
and beyond to help their employees and families navigate the pandemic and the employees have whole 
heartedly validated that experience.

As we are all aware, the second wave of the pandemic last year was almost brutal in its impact. It 
affected so many lives, many of us lost family members, colleagues and relatives and this brought 
a completely new dynamic of people and crisis management. The country was reeling under the 
pressure of overstretched infrastructure, medical facilities and access to doctors, oxygen and life saving 
drugs. It was not just a test of the healthcare system, but also a test of humanity due to limited medical 
resources, job insecurities, multiple layoffs, chronic grief throughout the country. In great workpalces, 
the leaders took a human first approach and went all out to support their employees and families.

We were overwhelmed by the employee stories we received as the part of the study where employees 
shard their experience and gratitude for their leaders, colleagues and organisations. We are sharing 
some employee comments from these organisations, though there were numerous such stories. 

Simon Sinek

Leadership is not about being in 
charge. Leadership is about taking 
care of those in your charge.”

23India’s Best Workplaces in Health & Wellness 2021 © 2022 Great Place to Work®  Institute, Inc. All Rights Reserved.

Special 
recognition 
for Covid-19 
Support
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Ford Motor Pvt. Ltd. (Ford Business Solutions)

When I was searching for the hospital with O2 support bed for 
my brother-in-law, I got extended support from my organization in 
different forms. My Supervisor was following up on me at Midnight 
2 AM. "Thanks" is not suitable to say in a single word. it is more 
and more value beyond the support provided. "I owe to Ford"

Cactus Communications Pvt. Ltd.

This organization has done more than any other place I know 
of to support its employees during the Pandemic, from emotional 
support, to financial support, to support to take time off, 
arranging oxygen, hospitals, you name it, they did it. They did 
more for me than my extended family. Words fall short to describe 
their support to employees during the pandemic.

Hdfc Ergo General Insurance Company Ltd.

100% agree no doubt about it. It's one of the best thing 
the organization has done for it's employees. All kind 
of help was provided to each and every individual.

Aristocrat Technologies India Pvt. Ltd.

Aristocrat acted promptly to all situations that 
arose during COVID, be it getting ready for having 
a successful WFH paradigm, be it supporting the 
employees through Covid Leaves, Vaccination 
Leaves/Expenses, facilitating oxygen concentrators, 
setting up covid helpdesk. Aristocrat is the best.

Atria Convergence
Technologies Ltd.

Strongly agree, 100% support 
. fully paid costs and for all 
including family . plus lot of 
support on hospital availability. 
Company goes beyond limit 
to support employees when it 
comes to medical care.

Happiest Minds 
Technologies Ltd.

Vaccination camp, time to time 
precautionary emails, necessary 
life saving equipment at the 
office are some of the support to 
name. very much thankful to my 
organization and my manager 
and my team

Seedworks 
International Pvt. Ltd.

Immense support from 
SeedWorks during my father's 
COVID-19 & Mucormycosis 
and subsequent checkups. 
Forever grateful to this 
wonderful organization for 
being extremely supportive.

PGP Glass Pvt. Ltd.

Yes very well support to 
all the families who were 
effected during COVID. 
Personal touch by leadership 
& open access to our medical 
officer for any health related 
queries. 

3M is the organisation that supported not only 3M 
Employees but their families as well for necessary medical 
support. 

Continuous weekend training & awareness sessions on 
various aspects of Stress Management, Yoga, Precautions 
against COVID etc. It helped a lot to employees. Also, when 
there was no medical support outside 3M to employee & 
employee families - 3M Site Factory Medical Officers came 
forward & supported for medical assistance.
3M India Ltd.

India’s Best Workplaces in Health & Wellness 2021
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The writing is clear on the wall. Health and Wellbeing is not an 
option. It is not something that we focus on only as a response 
to crisis, but a business imperative for creating sustainable, high 
performing cultures.

The good news is that though the cost of ignoring employee 
wellbeing can run into trillions of dollars, the cost of managing it 
does not require a huge budget. The data on challenges expressed by 
employees, the key drivers, and the data on emotions, show us that 
the key to managing wellbeing is with the leaders and managers. 

Inviting leaders across India Inc. to join the movement of creating 
an environment of genuine care, where people feel respected and are 
inspired to give their personal best.

Concluding 
Note

The business imperative for health and wellness is well known and for us it is 
not just the business imperative but also the moral imperative that has helped 
us prioritize health and wellness initiatives for our people. It has positioned us 
as a caring and a responsible employer for our people. An engaged workforce 
lends to emotional and rational commitment of our people and helps us 
achieve better business outcomes.

Bikram Ajjan 
General Manager India Operations 

India’s Best Workplaces in Health & Wellness 2021
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Why should you participate 
in this study? 
• Opportunity to feature among “India’s Best 

Workplaces in Health and Wellness”

• Become part of the Best Workplaces for Health 
and Wellness ecosystem to learn and share from 
each other and lead the conversation on workplace 
wellness.

• Understand your Workplace Wellness IndexTM 
and get actionable insights for your leaders and  
organization to design an effective workplace 
wellness program that fosters high performance.

• Nudge the employee to take ownership of their 
own wellbeing

To apply for the study and know more:
visit – www.workplacewellnessindex.com

Take the first step towards 
creating an effective 
wellness program for your 
organization that fosters a 
healthy and high-performance 
workplace culture.

For any queries or discussion, connect with
Ms. Shambhavi Agrawal
shambhavi.agrawal@greatplacetowork.com 
(+91) 97692 97542
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Wellness 
Masterclass

Masterclass 
Objectives:

20th, 21st & 22nd  April 2022
4 PM – 6.30 PM IST

Professional fee:
Rs.15,000/- taxes per 

person

Only 30 seats per Masterclass

• Going beyond fitness and assistance programs to take a holistic look at Workplace Wellness

• How to drive ownership for self-care across your workforce

• How to use basics of neuroscience to understand stress and create effective well-being rituals 
and practices

• Learning from the Best Workplaces in Employee Wellbeing: practices that promote and 
foster workplace wellbeing 

Note: Connect with us to design customized batches for 
your organisation.
Shambhavi Agrawal,
shambhavi.agrawal@greatplacetowork.com 

This Masterclass is specially 
designed for all People Managers 
and Leaders who recognize well-
being as an important pillar 
of business performance and 
are looking to institutionalize 
practices that will enable them 
to create a culture of holistic 
well-being in their teams and 
organization.

Day 1:  Wellbeing- A competitive    
  Advantage

Day 2:  Managing Self- Understanding   
  Fitness, Resilience and Social   
  Indices

Day 3:  Managing Teams and Creating    
  Action Plans
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Leverage our DEI Expertise
Get recognized amongst 

India’s Best Workplaces in 
Diversity, Equity and Inclusion

We Study: Employee Experience Existence and impact of inclusive practices

Participate in the
Workplace Inclusion Index™

No matter where you are 
on your DEI journey, we are 
here to support you.

LEARNING & COMMUNITY
• Masterclass for DEI professionals

• Great Place Inclusion Summit 

ALIGNMENT & INFLUENCE
• DEI Fundamentals Workshop for Senior Leaders

• DEI Visioning Workshop for Senior Leaders

• IncludEd Workshops for Leaders & Line 
Managers

• DEI Action Planning Workshop

DEI Consulting
• DEI Strategy implementation

• DEI Champions Intervention

• Inclusive Practices Assessment 
& Recommendations 

Download the Brochure: 
https://www.greatplacetowork.in/workplaceinclusionindex.php

Speak with our DEI expert: 
Jinal Jain M: +91 9619494692 E: Jinal.jain@greatplacetowork.com
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As a Great Place to Work-CertifiedTM organization, you have 
the opportunity to feature among the most credible Best 
Workplaces lists in India and globally. Organizations are 
recognized across more than 20 industries, types, sizes and 
themes that matter to employees.

Note: Since the lists are announced throughout the year, there are process 
deadlines for each. Please reach out to us to know more.

REGISTRATIONS OPEN!
BOOK YOUR SURVEY 
SLOT NOW!

Visit www.greatplacetowork.in/get-certified or write to 
Sakina.Ghiya@greatplacetowork.com

GET 
RECOGNIZED 
FOR YOUR 
GREAT WORK 
CULTURE.
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India’s Best Workplaces in Manufacturing 
2023 JANUARY 2023

India’s Best NGOs to Work For 2022 OCTOBER 2022

India’s Best Workplaces in  IT & IT-BPM 
2022 NOVEMBER 2022

SEPTEMBER 2022India’s Best Workplaces for Women 2022

JUNE 2022India’s Best Mega Employers 2022

JUNE 2022India's Best Employers among Nation 
Builders 2022

JUNE 2022India’s Best Large Workplaces 2022

APRIL 2022India’s Best Workplaces in BFSI 2022  

JUNE 2022India’s Best Companies to 
Work For 2022

India’s Best Workplaces in Retail 2022 APRIL 2022

JUNE 2022India’s Great Mid-size Workplaces 2022

JULY 2022Asia's Best Workplaces 2022

OCTOBER 2022World's Best Workplaces 2022

OCTOBER 2022Great Place Diversity, Equity and 
Inclusion Summit, India 

FEBRUARY 2023

India’s Best Workplaces in Health & 
Wellness 2022 MARCH 2023

Health and Wellness Summit 2022 MARCH 2022
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Great Place to Work® Institute is the global research and consulting authority on workplace culture, that helps organizations 
identify, create and sustain a High-Trust, High-Performance Culture™ at their workplaces. The Institute has crafted its perspective 
by learning from great leaders, surveying millions of employees, and examining thousands of best workplaces around the globe. 
Great Place to Work® believes that all organizations can become great workplaces and hence, highly productive organizations, 
by fostering trust within the ethos of their culture – referred to as High-Trust, High-Performance Culture™. The Institute 
serves businesses, non-profits and government agencies in more than 60 countries and has conducted pioneering research on the 
characteristics of great workplaces for over three decades.

Every year, Great Place to Work® Institute partners with more than 10,000 organizations and analyses perspectives representing 
the voice of over 12 million employees around the world. This helps organizations create and sustain a High-Trust, High-
Performance Culture™. In India, the Institute partners with around 1000 organizations annually to work towards the mission 
of ‘Making India a Great Place to Work FOR ALL’. The Institute thrives on sharing insights gleaned from the work done with 
organizations belonging to all industries and of all sizes. This is done to help organizations become a Great Place to Work® by 
recognising them through the Great Place to Work® Certification and thorough research-based annual lists of Best Workplaces. 
The Institute’s proprietary and globally validated framework is considered the ‘Gold Standard’ in workplace culture assessment 
and is endorsed by business leaders, academic scholars and government organizations around the world. They have also adopted 
the Institute’s models and methodology as a valuable way to measure and create great workplaces. The Institute partners with 
leading media houses like Fortune in the USA and The Economic Times in India to publish its findings.

The Institute’s research shows that great workplaces are characterised by great leadership, consistent employee experience, and 
sustainable financial performance. These organizations are able to deliver a consistent experience to all their employees irrespective 
of their role, gender, tenure or level in the organization. Their leaders believe in the vision of creating and sustaining a Great Place 
to Work FOR ALL and role model being ‘FOR ALL’ Leaders.

ABOUT GREAT PLACE TO 
WORK® INSTITUTE

+91 9619839886 | saltdezign.com

saltDEZIGN.
graphic design & communication

Design by

International
Ms. Basuri Dutta
+91 981 994 6992
Basuri.Dutta@greatplacetowork.com

For Research Collaborations or Feedback:
In_Research@greatplacetowork.com

For Certification or Business enquiries:

India
Mr. Akshat Shah
+91 970 263 8160
Akshat.Shah@greatplacetowork.com

To start your organization’s journey towards 
creating a great workplace register at 
https://survey.greatplacetoworkindia.
co.in/2022study

@GPTW_India

@GreatPlaceToWorkInstituteIndia

Great Place to Work® Institute (India)

@cultureinshorts
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